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The obligation and scope of services of HWC under this amendment shall be as outlined in Appendix
A,

Schedule for HWC to complete professional services described in the attached Appendix A is outlined
in Appendix C.

HWC shall be reimbursed as compensation for such professional services described in the attached

Appendix A as outlined in Appendix D

it is further mutually agreed by the CLIENT and HWC that all other provisions of the original
agreement shall remain unchanged.

“CLIENT” “HWC”

City of Lafayette Redevelopment Commission HWC Engineering
By:

Donald J. Teder Printed: Terry Baker
Title: President
Date:

Jos Holman

T.J. Thieme

Shelly Henriott

Jim Terry

ATTEST:

Dave Moulton

Randy Bond
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APPENDIX “A”

SERVICES BY HWC

Qverview:

The initial contract between the City of Lafayette and HWC Engineering was based on HWC providing
bidding assistance for two phases bid as one contract in 2020. HWC's scope related to these services
was based on an hourly rate, not to exceed $8,500. The City has since decided to divide the project
into three phases and bid each separately—Ph. Ill in 2020, Ph. IV in 2021, and Ph. V in 2022.
Construction administration and construction observation were not included in the original contract
with the assumption they would be negotiated at a later date.

This Supplemental Contract Addendum adds the additional bidding (for Phases IV and V), construction
administration and construction observation (for Phase Il only), and an hourly allowance to
accommodate design modifications associated with the added phase to HWC's current contract as
follows:

Additional Bidding Assistance Services (Ph. IV and Ph. V):

HWC will provide bidding phase services for Ph. IV and Ph. V, as follows:

1. Coordinate the distribution of plans and specifications to bidders.

2. Answer bidder questions during the bid phase.

3. Issue addenda to clarify, correct or change the Bidding Documents.

4. Facilitate one pre-bid conference.

5. Attend the bid opening

6. Review bids submitted for conformance to the project documents.

7. Submit a summary of the bid review to the Client.

8. Prepare a tabulation of bids received.

9. Assist the Client in assembling and awarding contracts for the Project.

10. The bidding phase fee is based upon bidding Ph. IV one time and bidding Ph. V one time.

Fee: Ph.IV: $8,000 (Hourly, Not-to-Exceed)
Ph.V: $8,000 (Hourly, Not-to-Exceed)

Construction Administration (Ph. lll only)

HWC will provide construction administration services for Ph. lll, as follows:

Facilitate (1) pre-construction conference

Review shop drawings and submittals

Review requests for change orders

Review requests for information from the contractor.

Attend up to (5) construction progress meetings.

Attend one project walk through

Develop a punch list based on outstanding issues identified at the project walk through.
Attend (1) final inspection of the project.

NN PE

Fee:  $28,000 (Hourly, Not-to-Exceed)
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Construction Observation Services

HWC anticipates up to 40 weeks of field observation during 2020. Because of the tight schedule, and
need for significant business coordination during the work, we expect that the project may require two
technicians for much of the work. Based on this, we will provide the following:

e Provide a Construction Inspection Manager for up to 40 weeks at 40 hours per week plus any
required overtime.

e Provide a Construction Inspector Level Il for up to 10 weeks at 40 hours per week plus any
required overtime.

HWC will provide construction observation to monitor the contractor's workmanship and general
compliance with the project plans and specifications. Observation services will be provided thru the
completion of the construction of the project.

The duties and responsibilities of the Resident Project Representative (RPR) are as follows:
A. General: RPR is Engineer’s representative at the Site. RPR’s dealings in matters pertaining to
the Contractor’'s work in progress shall in general be with Engineer and Contractor.

B. Conferences and Meetings: Attend meetings with Contractor, such as preconstruction
conferences, progress meetings, job conferences and other project-related meetings, and
prepare and circulate copies of minutes thereof.

C. Review of Work and Rejection of Defective Work:

1. Conduct on-Site observations of Contractor's work in progress to assist Engineer and
Owner in determining if the Work is in general proceeding in accordance with the
Contract Documents.

D. Records:

1. Maintain at the Site orderly files for correspondence, reports of job conferences,
reproductions of original Contract Documents including all change orders, field orders,
work change directives, addenda, additional Drawings issued subsequent to the
execution of the Construction Contract, Engineer’s clarifications and interpretations of
the Contract Documents, progress reports, Shop Drawing and Sample submittals
received from and delivered to Contractor, and other Project-related documents.

2. Prepare a daily report or keep a diary or log book, recording Contractor’s hours on the
Site, weather conditions, data relative to questions of change orders, field orders, work
change directives, or changed conditions, Site visitors, daily activities, decisions,
observations in general, and specific observations in more detail as in the case of
observing test procedures; and send copies to Engineer. Prepare a weekly report
summarizing the project activities, to be submitted to the Owner.

3. Record names, addresses, fax numbers, e-mail addresses, web site locations, and
telephone numbers of all Contractors, Subcontractors, and major Suppliers of materials
and equipment.

4. Maintain records for use in preparing Project documentation.
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E. Reports:
1. Furnish to Engineer and Owner copies of all inspection, test, and system start-up reports.

2. Immediately notify Owner of the occurrence of any Site accidents, emergencies, acts of
God endangering the Work, damage to property by fire or other causes.

F. Payment Requests: Review applications for payment with Contractor for compliance with the
established procedure for their submission and forward with recommendations to Engineer.

G. Completion:

1. Participate in visits to the Project to determine Substantial Completion, assist in the
determination of Substantial Completion and the preparation of lists of items to be
completed or corrected.

2. Participate in a final visit to the Project in the company of Engineer, Owner, and
Contractor, and prepare a final list of items to be completed and deficiencies to be
remedied.

3. Observe whether all items on the final list have been completed or corrected and make
recommendations to Engineer concerning acceptance and issuance of the Notice of
Acceptability of the Work.

Fee: $ 256,000 (Hourly, Not-to-Exceed)

Additional Design Services Allowance

This additional design services allowance is proposed to accommodate design modifications
associated with the added phase to HWC'’s current contract. Because the original contract included
only (2) phases, this allowance will cover the additional time necessary for production of (3) complete
plan sets over three years.

Fee: $42,000 (Hourly, Not-to-Exceed)
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APPENDIX “C”

NOTICE TO PROCEED AND SCHEDULE

All work by HWC under this Contract shall be completed and delivered to the City for review and
approval within the approximate time periods shown in the following submission schedule for Phase
3 and 4.

Activity Schedule
Signed Contract February 1st, 2019
Survey February/March
Utility Coordination (duration of project)
Geotechnical Investigation March/April
Design & Engineering April-September
Bidding Phase 3 2020
Construction (Phase 3 only) April-December 2020
Bidding Phase 4 2021
Bidding Phase 5 2022

A schedule for the construction administration and construction observation of Phase 4 will be
amended into this contract at a later date, based on the availability of funding for the subsequent
improvements.
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APPENDIX “D”

COMPENSATION

HWC shall receive payment from CLIENT for the work performed under this Agreement, as listed below:

Activity Fee Compensation Type
Original Contract:
Survey $30,000 Lump Sum
Utility Coordination $37,500 Lump Sum
Geotechnical Investigation $11,500 Lump Sum
Design & Engineering $456,300 Lump Sum
Bidding Phase Services Ph. Il $8,500 Hourly NTE
Original Contract Fee: $543,800

Amendment #1:
Structural Engineering (Amendment #1) $10,000 Hourly

Original Contract Fee & Amendment #1: $553,800
Amendment #2:
Bidding Phase Services Ph. IV $8,000 Hourly NTE
Bidding Phase Services Ph. V $8,000 Hourly NTE
Construction Administration Services Ph. Il $28,000 Hourly NTE
Construction Observation Services Ph. llI $256,000 Hourly NTE
Additional Design Services Allowance $42,000 Hourly NTE

Original Contract Fee & Amendment 1 & 2 TOTAL $895,800 NTE

A schedule and fees for the construction administration and construction observation of Phase 4 will
be amended into this contract at a later date, based on the availability of funding for the subsequent
improvements.

Lump Sum Compensation: Lump Sum payment shall include all labor and expenses (for the scope of
work as defined in the agreement) incurred by HWC and shall not exceed the fixed payment amount
without prior authorization of the CLIENT. HWC shall submit monthly invoices to the CLIENT for the
estimated portion of the total services actually completed at the time of the billing. The value of the
lump sum services work completed is determined by multiplying the percentage of work completed by
the total fee established.

If additional engineering or other services, not listed within “Appendix “A” Services by HWC” related
section of this agreement, are requested in writing by the CLIENT, HWC shall receive payment for such
extra work, either by a lump sum fee determined and agreed to by the CLIENT and HWC prior to the
commencement of such work and in writing, or on an hourly basis plus reasonable expenses as
specified on the “Hourly Rates and Reimbursable Expenses Schedule” included herein.

The “Hourly Rates and Reimbursable Expenses Schedule” identified in this Agreement are subject to
change each December 315t without notification or modification to this Agreement.
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HWC Engineering
2020 Hourly Billing Rates

POSITION HOURLY RATE
Principal $201.00
Senior Project Manager $196.00
Project Manager $155.00
Project Engineer | $135.00
Project Engineer || $110.00
Landscape Architect | $135.00
Landscape Architect Il $110.00
Planner | $135.00
Planner Il $100.00
Designer/Technician $110.00
Clerical Support $75.00
Construction Inspection Manager $115.00
Construction Inspector | $110.00
Construction Inspector || $95.00
Project Surveyor $120.00
Survey Crew Leader $100.00
Survey Crew Member | $80.00
Survey Crew Member || $65.00
Intern $56.00
REIMBURSABLE EXPENSES

Direct Travel Expense - including mileage (the current rate allowed by the IRS), air fare, car rental,
lodging, meals, large blueprint and copying runs, etc.

Large format black and white prints at $.375 per square foot.

Plots at $2.00 per square foot.

Black and white copies at $.10 per sheet.

Color copies at $.50 per sheet

CD’s at $25.00 each.

Actual cost of long distance telephone calls, expense charges, photographs and postage.
Expenses will be billed at cost plus a 10% administrative fee.

Hours worked in excess of 8 hours per day or 40 hours per week will be billed at an overtime rate
of 1.5 times the rates listed for non-exempt employees.
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