
NOTICE OF PUBLIC MEETING
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Approve Minutes

Approve Minutes Of The July 23, 2020 Meeting

JULY 23 2020 MINUTES.PDF

New Business

Resolution LRC #2020-11: A Resolution Ratifying And Approving The Sale And 
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Director's Report
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Approve August 2020 Claims
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Public Comment

In Accordance With Governor Holcomb's Executive Order 20-09 Regarding The COVID-19 
Public Health Emergency, Redevelopment Commission Meetings Are Being Held As 
Videoconference Or Teleconference Meetings. Public Comment From Citizens Who Wish 
To Address Items On The Agenda Will Be Accepted Via Email To Web-
Ed@Lafayette.in.gov No Less Than One (1) Hour In Advance Of The Scheduled Start Time 
Of The Meeting. Such Materials Will Be Distributed To The Members Of The Commission. 
Virtual Options For Public Attendance And Participation Will Be Noted On The Agenda 
Found At Http://Lafayette.in.gov/Agendacenter.
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MINUTES OF THE  

LAFAYETTE REDEVELOPMENT COMMISSION MEETING 

July 23, 2020  

11:00 am 

 

Due to the COVID-19 pandemic, Governor Holcomb, ordered shelter-in-place orders beginning Tuesday, March 24. All 

government offices were closed to in-person public activity until further notice. All non-essential City employees are 

working remotely whenever possible and are continuing to provide core functions online and by phone. All necessary 

meetings are being conducted observing safe practices, including conference calls and online streaming 

(https://www.youtube.com/user/CityofLafayetteIN/live).  

 

 

Attendance via online GoToMeeting 
 

Commissioners: Shelly Henriott, Jos Holman, Don Teder 

Absent: Jim Terry, T.J. Thieme 

 

Ex-Officio Members:  

Absent: Dave Moulton 

 

Staff: Dennis Carson, Economic Development Director; John Collier, Assistant Economic Development Director; Jacque 

Chosnek, Deputy City Attorney; Cindy Murray, City Clerk; Jeromy Grenard, City Engineer; Dave Griffee, Engineering; 

Tim Clary, City Controller; Tony Roswarski, Mayor 

 

Guests: Alex Gonzalez, Kettelhut Construction, Inc.; Greg Balsano, Baker Tilly; Brian Pohlar, HWC; Deb Kunce, Core 

Planning Strategies; Jon Munn, TBIRD Design Services;   

 

Welcome and Call to Order 
 

Jos Holman welcomed everyone to the Redevelopment Commission meeting, noted that a quorum was present and 

opened the meeting of the Lafayette Redevelopment Commission at 11:00 a.m. In accordance with Governor Holcomb’s 

requirements for online public meetings during the COVID-19 situation, all motions will be passed by roll call vote.  

 

Approval of the Minutes  

 

Shelly Henriott moved to approve the June 25, 2020 minutes. Don Teder seconded and the motion passed unanimously by 

roll call vote.  

 

New Business 

 

Kettelhut Construction Inc. Contract for Complete Construction – Dennis Carson presented this Construction 

Management contract with Kettelhut Construction for the Police Station/Parking Garage Project. The fee for the 

Preconstruction Phase (which the Commission has already approved) is $50,000 through March 2021. This contract 

outlines the complete contract for their services and the parameters to determine a Guaranteed Maximum Price (GMP) 

and monthly General Conditions. The proposed construction of the facilities is anticipated to be $34M, but as we go 

through the Preconstruction Phase, a GMP will be established and brought to the Commission as an amendment to this 

contract. Fees and costs for the actual construction phase based on the GMP are: Construction Manager’s Fee – 2.5% of 

the GMP plus monthly general conditions (again to be negotiated along with the GMP). Construction timeline is estimated 

to be 16-20 months. Deb Kunce of Core Planning Strategies and Alex Gonzalez of Kettelhut Construction, Inc. reiterated 

the contract will set systems and conditions for the work. Don Teder moved to approve. Shelly Henriott seconded and the 

motion passed unanimously by roll call vote.  



 

HWC Engineering-Lafayette Main Street Streetscape Phase III Change Order #1 – Presented by Brian Pohlar of HWC, 

this is the first change for the Main Street Streetscape project. There are several deleted items and several additions 

including, tree trimming, manholes, additional sanitary sewer work, rain garden storm sewer outlet work, metal ADA 

detectable warning surfaces at the crosswalks, and enlarging decorative markings at the corner of 10th and Main Streets. 

The net change is an increase of $23,542.00. Shelly Henriott moved to approve. Don Teder seconded and the motion 

passed unanimously by roll call vote.  

 

T-Bird Design Services- Streetscape Phase VI Change Order – Electrical Tie In – Jon Munn of TBIRD Design Services 

presented this first change order for the Streetscape Phase VI project. It will involve an electrical tie-in that is needed on 

the project. It was decided in the field to deviate from the plan as proposed. The change is at no cost. Don Teder moved to 

approve. Shelly Henriott seconded and the motion passed unanimously by roll call vote.  

 

Utilization of Captured Assessment - Tax Increment Finance (TIF) Allocation Areas – Each year, our utilization of the 

tax increments generated in the TIF districts against the short and long term projects needs to be assessed to determine if 

there is any value that can pass along to the underlying taxing districts. The City has many current projects and has long 

term plans for other projects. The City has a need for any revenue that is generated. Don Teder moved to approve. Shelly 

Henriott seconded and the motion passed unanimously by roll call vote.  

 

Lafayette Redevelopment Commission Annual Report- House Enrolled Act 1242 passed during the 2018 General 

Assembly Session requires redevelopment commissions to hold an annual meeting and provide certain information for the 

benefit of the public and other taxing units that overlap allocation areas (for specific details see Section 32 IC 36-7-25-8 

of the Indiana Code). Greg Balsano of Baker Tilly Municipal Advisors provided the annual report of the TIF districts 

and activities. All affected underlying taxing districts have been invited to attend and view the meeting and presentation 

on line and provide any comments.  

 

Director’s Report 

 

Both Main Street Streetscape Phase 3 and Streetscape Phase 6 are continuing to move forward. 

Ellsworth bond will be closing soon. 

Pullman Station continues to lease apartments. 

The Municipal Building project is in the design phase. 

 

The Mayor thanked the Commission for its hard work during the pandemic. The Governor will be in town for the SIA 

groundbreaking of their new facility. 

 

Claims 

Don Teder moved to approve the July 2020 claims in the amount of Four million one hundred sixty-seven thousand, nine 

hundred forty dollars and sixty-nine cents ($4,167,940.69). Shelly Henriott seconded and the motion passed unanimously 

by roll call vote.  

 

Public Comment 

 

Jos Holman asked for any comments from the public. There were no comments received from the public on the web-

ed@lafayette.in.gov email account prior to the meeting. 

 

Adjournment 

 

Don Teder moved to adjourn the meeting. Shelly Henriott seconded and the meeting of the Lafayette Redevelopment 

Commission was adjourned at 11:36am. 

 



Respectfully submitted 

Michelle Conwell, Recording Secretary 

 

Approved,  

 

 

________________________________ 

T.J. Thieme, Secretary  

Lafayette Redevelopment Commission 



RESOLUTION LRC #2020-11

A RESOLUTION RATIFYING AND APPROVING  
THE SALE AND DEVELOPMENT AGREEMENT FOR  

THE S. 8TH ST REDEVELOPMENT PROJECT 
 

WHEREAS, the Redevelopment Commission is the owner of certain real estate more 
completely described in the Purchase and Sale Agreement attached hereto (“Real Estate”); 

 WHEREAS, on April 23, 2020, the Lafayette Redevelopment Commission issued a 
Request for Proposals Regarding the Sale of Real Property for Private Development and for the 
Development of Such Real Property (“Public Offering”)  with such proposals to be opened on 
May 28, 2020; 

 WHEREAS, the terms of the Public Offering required the property to be developed for a 
range of uses specifically market rate multi-family and single family rental, single family owner 
occupied detached and attached residential units and mixed-use commercial/housing with a 
rezoning to Planned Development (PD) utilizing LEED for Neighborhood Development and 
LEED for new construction standards in architectural style(s) reflecting compatible historic 
vernacular of the neighborhood, together with the construction of related site improvements, 
including sidewalks and landscaping. 

 WHEREAS, no proposals were received by the Lafayette Redevelopment Commission; 

 WHEREAS, pursuant to Indiana Code 36-7-14-22(h), upon the expiration of thirty days 
after the public opening of proposals, the Lafayette Redevelopment Commission may dispose of 
the real estate by private negotiation and for a price less than the public offering price. 

WHEREAS, after declaring the existing properties on S 8th Street blighted and a 
detriment to the health, safety and welfare of the neighborhood and City of Lafayette, action was 
taken in 2003 to acquire and demolish the properties for redevelopment. After nearly two 
decades of unsuccessful attempts to find interested developers for an appropriate project that 
would spur revitalization of the area and a public offering, no parties have come forward that 
would consider purchase of the property at the average of two appraisals or even lesser amounts.  

 
 WHEREAS, Triple R, LLC desires to purchase the Real Estate pursuant to the terms and 
conditions set forth in the Purchase and Sale Agreement attached hereto. 

 WHEREAS, the Mayor and Economic Development Director have reviewed the 
proposed development, the qualifications of Triple R, LLC and believe the proposed 
development complies with the intent of the Public Offering and recommends the Lafayette 
Redevelopment Commission approve the sale of the real estate pursuant to the terms and 
conditions set forth in the Purchase and Sale Agreement attached hereto. 



NOW, THEREFORE, the Commission finds as follows: 

1.  The proposed sale of real estate to Triple R, LLC upon the terms and conditions as set 
forth in the Sale and Development Agreement conforms with the goals and purpose of the Public 
Offering and in furtherance of the redevelopment of the Real Estate. 

2. The Sale and Development Agreement for the sale of the Real Estate to Triple R, 
LLC for One Thousand Dollars ($1,000.00) plus all closing costs is hereby ratified and 
approved.   

3. The Economic Development Director and/or the Commission’s attorneys are 
hereby authorized to complete all actions necessary to close the above transaction in compliance 
with IC § 36-7-14-22. In the event any of the conditions of IC § 36-7-14 the Economic 
Development Director and/or the Commission’s attorneys are authorized to terminate and cancel 
the Sale and Development Agreement. 

4. This Resolution shall be in full force and effect immediately upon its adoption.  



ADOPTED AND PASSED by the Lafayette Redevelopment Commission this 27th day of 
August, 2020. 
 

LAFAYETTE REDEVELOPMENT COMMISSION 
 

__________________________________________ 

Jos Holman, President 
 

__________________________________________ 
Jim Terry, Vice President 

 
__________________________________________ 
T.J. Thieme, Secretary 

 
__________________________________________ 
Don Teder 

 
__________________________________________ 
Shelly Henriott 

 
 
ATTEST: 
 
___________________________________ 
Dave Moulton 
 
 
___________________________________ 
Josh Loggins 
 



Attachment 



1 
 

 

 

SALE AND DEVELOPMENT AGREEMENT 

 

by and between 

 

LAFAYETTE REDEVELOPMENT COMMISSION 

 

 

and 

 

TRIPLE R, LLC 

 

___________________________________________ 

 

 

Regarding: 

 

S. 8TH ST REDEVELOPMENT PROJECT 

 

__________________________________________ 
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SALE AND DEVELOPMENT AGREEMENT 

 

This Sale and Development Agreement (this “Agreement”) is entered into as of this 27th 
day of August, 2020 (the “Effective Date”) by and between the Lafayette Redevelopment 

Commission (“RDC”) (“Seller”) and Triple R, LLC, (“Purchaser”) 

WHEREAS, on April 23, 2020, the RDC issued its Request for Proposals for the Sale of 
Real Property for Private Development and for the Development of Such Property for the S. 8th 
St Redevelopment Project; and 

WHEREAS, the RDC did not receive any bids or proposals in response to the Request for 
Proposals; and 

WHEREAS, pursuant to IC 36-7-14-22(h), commencing 30 days after the date proposals 
are due, the RDC may sell the real estate for less than offering price if the RDC finds doing so is 
necessary to further its redevelopment plan; and 

WHEREAS, after declaring the existing properties on S 8th Street blighted and a 
detriment to the health, safety and welfare of the neighborhood and City of Lafayette, action was 
taken in 2003 to acquire and demolish the properties for redevelopment. After nearly two 
decades of unsuccessful attempts to find interested developers for an appropriate project that 
would spur revitalization of the area and at least two public offerings, no parties have come 
forward that would consider purchase of the property at the average of two appraisals or even 
lesser amounts;  and  

WHEREAS, Purchaser has presented a proposed plan for redevelopment of the subject 
real estate which plan, and the financial strength of the Purchaser to complete said plan, has been 
vetted by the Mayor and Economic Development Director;  

WHEREAS, the Mayor and Economic Development Director have made their 
recommendation to accept Purchaser’s proposal and approve the terms of the sale and 
redevelopment of the real estate as set forth below; 

WHEREAS, on August 27, 2020, the RDC approved this Sale and Development 
Agreement through the adoption of LRC Resolution 2020-11.  

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth 
herein the parties agree as follows: 

ARTICLE 1. SALE OF PROPERTY 

1.1. Seller agrees to sell to Purchaser and Purchaser agrees to purchase the real estate 
described in Exhibit A (the “Property”) upon the terms and conditions set forth herein.   
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ARTICLE 2. PURCHASE PRICE 

 2.1. Purchase Price shall be One Thousand Dollars ($1,000.00) plus all closing costs.   

 2.2. Purchase Price shall be paid in cash at Closing.     

 

ARTICLE 3.  PROJECT DEVELOPMENT REQUIREMENTS 

 3.1 Development Specifications.  The Property shall be developed for a range of 
uses specifically market rate multi-family and single family rental, single family owner occupied 
detached and attached residential units and mixed-use commercial/housing with a rezoning to 
Planned Development (PD) utilizing LEED for Neighborhood Development and LEED for new 
construction standards in architectural style(s) reflecting compatible historic vernacular of the 
neighborhood, together with the construction of related site improvements, including sidewalks 
and landscaping. 

 3.2. Time Period.  Purchaser shall commence the PD rezoning process within one (1) 
year after transfer of the Property and full development of the PD shall be completed within five 
(5) years of the anniversary date of the transfer.    

 3.3. Existing Apparent Right of Way.  The apparent existing right of way currently 
under pavement and known as Oregon St and any utilities within the apparent right-of-way must 
be maintained.  The Purchaser shall dedicate the apparent existing right-of-way in any final plat 
recorded as part of the PD rezoning process or otherwise execute any and all documents 
requested by the RDC or City.  The location of the apparent existing right-of-way is shown on 
the ALTA survey prepared by T-Bird Engineering and recorded in the Office of the Tippecanoe 
County Recorder on August 7, 2020 as Document Number 2020020015390 (“Survey”).   

 3.4. Utility Easements. 

  3.4.1.  As part of the PD rezoning process, or by execution of other documents 
requested by the City, the Purchaser shall dedicate a utility easement for the existing storm and 
sanitary sewer facilities located within the old rail corridor as shown the Survey. 

  3.4.2.  As part of the PD rezoning process, or by execution of other documents 
requested by the City, the Purchaser shall dedicate a utility easement for the existing City 
facilities located within the vacated portion of 8th St as shown on the Survey.  

 3.5 Other Utilities.  

  3.5.1  Any other overhead or underground utilities and services, including, but not 
limited to, water, sewer, storm water, electric, gas or telecommunications must be maintained in 
current locations and easements granted as necessary.  

  3.5.2  If Purchaser desires to relocate any existing utilities, it will be at the sole 
cost and expense of Purchaser and Purchaser will be required to coordinate said work with the 
appropriate utility company and adjoining property owners, as necessary. 
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 3.6. Existing Sidewalk.  An existing sidewalk at northeast adjoiner 41 that encroaches 
upon the Property must remain intact.  

ARTICLE 4. DEFAULT AND RE-CONVEYANCE 

 4.1 Event of Default. Purchaser shall be deemed in default of this Agreement if any 
of the following events occur (“Event of Default”): 

  4.1.1.  A Major Default shall consist of: 

4.1.1.1 The failure to commence the PD rezoning process within 60 days 
after transfer of the Property. 

4.1.1.2. The failure to complete construction of the project within sixty 
(60) months of the approval of the PD rezone.  

4.1.1.3.  An attempt by Purchaser to re-sell the property, without the 
consent of the RDC, prior to commencement of construction.  

4.1.1.4.  Abandonment of the Project by Purchaser  

  4.1.2. Other Events and Defaults. The Purchaser fails to perform any other 
obligations under this Agreement.  

 4.2  Notice and Cure.  Upon the occurrence of an Event of Default, the Seller shall 
notify the Purchaser in writing of such Event of Default, whereupon the Purchaser shall have 
thirty (30) days from its receipt of such notice to cure such Event of Default; however, that if the 
Event of Default is not reasonably capable of being cured within thirty (30) days, the Purchaser 
shall not be deemed to be in default of its obligations hereunder so long as it begins to cure such 
failure or violation within such thirty (30) day period, and cures such event of default within 
sixty (60) days thereafter or such longer period reasonably agreed to by the Seller.  

 4.3 Termination by the Seller for Major Default.  If the Purchaser shall fail to cure 
any Major Default within the time for cure provided for herein, the Purchase agrees to re-convey 
the Property to the RDC without any reimbursement or compensation. 

4.4.   Other Event and Defaults.  In the Purchaser shall fail to cure any Other Event or 
Defaults within the time for cure provided herein, the RDC may exercise any rights and remedies 
available under law or equity.    

ARTICLE 5.  MISCELLANEOUS 

 5.1 Notices.  All notices, requests, demands, approvals, or other communications 
given hereunder or in connection with this Agreement shall be in writing and shall be deemed 
given when delivered by hand or sent by registered or certified mail, return receipt requested, 
addressed as follows (provided, that any time period for responding to any such communication 
shall not begin to run until such communication is actually received or delivery is refused): 
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If to RDC:  

Lafayette Redevelopment Commission 

C/O Economic Development Director 

515 Columbia St 

Lafayette, IN 47901 

 

If to Purchaser: 

Triple R, LLC 

_________________________________ 

__________________________________ 

  

 5.2 Assignment.  This Agreement shall not be assignable by either party, except upon 
written consent of the other party. 

 5.3 Interpretation and Governing Law.  This Agreement shall not be construed 
against the party who prepared it but shall be construed as though prepared by both Parties.  This 
Agreement shall be construed, interpreted and governed by the laws of the State of Indiana, 
without regard to the conflict of laws rules thereof.  The Parties agree that jurisdiction pertaining 
to any dispute, claim or lawsuit pertaining to this Agreement shall be limited to the State Courts 
of Tippecanoe County, Indiana.  

 5.4 Severability.  If any portion of this Agreement is declared by a court of 
competent jurisdiction to be invalid or unenforceable such portion shall be deemed severed from 
this Agreement and the remaining parts shall continue in full force as though such invalid or 
unenforceable provision has not been part of this Agreement. 

 5.5 Modification of Agreement.  This Agreement or the application thereof may not 
be altered, modified, rescinded, or extended orally. 

 5.6 Waivers.  The failure of any party to insist in any one or more cases upon the 
strict performance of any of the obligations under this Agreement or to exercise any right or 
remedy herein contained shall not be construed as a waiver or a relinquishment for the future of 
such obligation, right or remedy. No waiver by any party of any provision of this Agreement 
shall be deemed to have been made unless set forth in writing and signed by the party to be 
charged.  

 5.7 Successors.  The terms, covenants, agreements, provisions, and conditions 
contained herein shall bind and inure to the benefit of the Parties hereto, their successors and 
assigns. 
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 5.8 Certain Approvals.  Unless otherwise stated, all approvals or consents required 
of either party hereunder shall not be unreasonably withheld, conditioned or delayed. 

 5.9 Execution.  The undersigned individuals represent and warrant that they are 
expressly and duly authorized by their respective entities or agencies to execute this Agreement 
and to legally bind their respective entities or agencies as set forth in this Agreement. 

 5.10. Common Council Approval.  This Agreement is contingent upon approval by 
the Lafayette Common Council as required by IC 36-7-14-22.5.  

 

IN WITNESS WHEREOF, the Parties have duly executed this Agreement by their duly 
authorized signatories on or as of the date first written below. 

 

 Lafayette Redevelopment Commission 

 

_______________________________________   

By: Dennis Carson, Economic Development Director 

 

 

Triple R, LLC 

 

________________________________________ 

By: Jeff Rider, Member   
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EXHIBIT “A” 

LEGAL DESCRIPTION 

Per Survey Recorded August 7, 2020 at Document No 202020015390 

A part of the East half of the Northeast Quarter of Section 29, Township 23 North, Range 4 West, City of 
Lafayette, Fairfield Township, Tippecanoe County, Indiana, being a part of the City of Lafayette real 
estate as described in Instrument Number 200202009700, recorded in the Office of the Tippecanoe 
County Recorder and as depicted on a Rule 12 Boundary Survey prepared by TBIRD Design Services 
Corp., Project Number 17075, recorded as Instrument Number 202020015390 in said Recorder’s Office; 
including all that real estate as described in a Quiet Title Decree, Cause No. 79D01-0702-PL-10, recorded 
as Instrument Number 200707016164 in said Recorder’s Office and as depicted on an ALTA / ACSM Land 
Title Survey prepared by Vester and Associates, Inc., Job No. 06278, recorded as Instrument Number 
200707003835 in said Recorder’s Office; and being more completely described as follows:  
COMMENCING at the Northeast Corner of Outlot No. 1 in Jeremiah Bartholomew’s Addition 
of Outlots as depicted on the plat thereof, recorded in Deed Book C, Page 101 and as depicted on said 
TBIRD survey; thence along the North Line of said Oulot, South 88°30'10" West, 257.64 feet; thence 
along a course parallel with the westerly right of way of Ninth Street, North 1°38'54" West, 127.74 feet 
to a ¾-inch diameter rebar with punched aluminum cap stamped "VESTER & ASSOC. LS FIRM 0004”, 
hereinafter referred to as a Vester capped rebar marking the POINT OF BEGINNING; thence along the 
bounds of said Quiet Title Decree, as depicted on said Vester survey, and depicted as the Vester Quiet 
Title Line on said TBIRD survey for the following thirteen (13) courses: 
1) South 88°20'14" West, 225.12 feet to a Vester capped rebar; 2) South 40°21'13" West, 10.30 feet to 
a Vester capped rebar; 3) South 40°22'27" West, 8.19 feet to the easterly right of way of Seventh Street; 
4) along said easterly right of way, North 1°40'03" West, 222.46 feet; 
5) North 89°34'07" East, 126.68 feet to a Vester capped rebar; 6) North 40°21'13" East, 126.34 feet to a 
5/8-inch diameter rebar marking the westerly right of way of Eighth Street; 7) along said westerly right 
of way, South 2°07'09" East, 78.49 feet to a Vester capped rebar; 8) North 40°21'18" East, 74.05 feet to 
a Vester capped rebar marking the easterly right of way of Eighth Street; 9) along said easterly right of 
way, North 2°07'09" West, 46.66 feet to a 5/8-inch diameter rebar with yellow plastic cap stamped 
“TBIRD FIRM #0052”, hereinafter referred to as a TBIRD capped rebar; 10) continue along said easterly 
right of way, North 3°01'09" West, 58.83 feet; 11) North 39°40'57" East, 139.52 feet to a Vester capped 
rebar; 12) North 38°37'04" East, 26.01 feet to a TBIRD capped rebar; 13) South 51°22'56" East, 1.19 feet 
to a TBIRD capped rebar; thence along the common report right of way of the former Wabash Railroad 
as depicted on said TBIRD survey for the following two (2) courses: 1) along a non-tangent curve 
concave southeasterly, said curve having a radius of 11423.46 feet and chord bearing North 38°48'54" 
East, 39.50 feet, an arc distance of 39.50 feet to a TBIRD capped rebar; 
2) North 44°34'07" East, 46.62 feet to the recommended equitable title line as depicted on said TBIRD 
survey; thence along said recommended equitable title line for the following two (2) courses: 
1) North 89°37'46" East, 12.46 feet; 2) North 37°45'25" East, 37.82 feet to the easterly right of way of 
Ninth Street; thence along said easterly right of way, South 1°38'54" East, 109.43 feet to a cross cut in 
concrete; thence along a course coincident with the former Wabash Railroad right of way as depicted on 
said Vester Survey, South 38°37'04" West, 74.83 feet to Vester capped rebar; thence along the bounds 
of said Quiet Title Decree for the following ten (10) courses: 1) South 39°40'57" West, 89.53 feet to 
a Vester capped rebar; 2) South 4°45'21" East, 45.66 feet to a Vester capped rebar; 
3) South 89°36'09" West, 2.53 feet to a TBIRD capped rebar; 4) South 5°35'08" East, 36.62 feet to 
a Vester capped rebar; 5) North 89°34'52" East, 3.17 feet to a Vester capped rebar; 
6) South 1°50'44" East, 218.11 feet to a chevron cut on top of a stone wall; 
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7) South 88°30'10" West, 110.81 feet; 8) along a course parallel with the westerly right of way of Ninth 
Street, South 1°38'54" East, 60.14 feet; 9) along a course parallel with the North Line of 
said Outlot, South 88°30'10" West, 15.73 feet to a TBIRD capped rebar; 10) along a course parallel with 
the westerly right of way of Ninth Street, South 1°38'54" East, 3.16 feet to the POINT OF BEGINNING, 
containing 2.54 acres, more or less.  

 





Milestone 

August 14, 2020 

T-Bird 

Lafayette Streetscape Ph VI 

Change Order - Undercut on 3rd Street - 244' Long x 6' Wide xl' Deep 

Excavation For Undercut 
#53 Stone for Undercut 

54 CYS @ $70.00 = $3,780.00 
108 TONS @ $50.00 = $5,400.00 

TOTAL ADD = $9,180.00 

Please add_l additional days to theintermediate completion date~oLthis work. 

Sincerely, 

~~~ 
Michael Bennet 
Senior Estimator 

cc: jobfile 

-Equal Opportunity Employer-
Milestone Contractors, L.P. 

3301 S. 460 E., Lafayette, IN 47905 (765) 772-7500 Fax (765) 772-7541 



ADOPTED AND PASSED by the Lafayette Redevelopment Commission this 27th day of 
August, 2020. 
 

LAFAYETTE REDEVELOPMENT COMMISSION 

 
__________________________________________ 

Jos Holman, President 
 

__________________________________________ 
Jim Terry, Vice President 

 
__________________________________________ 
T.J. Thieme, Secretary 

 
__________________________________________ 
Don Teder 

 
__________________________________________ 
Shelly Henriott 

 
 
ATTEST: 
 
___________________________________ 
Dave Moulton 
 
 
___________________________________ 
Josh Loggins 
 



July 14,2020 

Dennis H. Carson, Director 
Economic Development Department 
City of Lafayette 
515 Columbia Street 
Lafayette IN 47901 

7428 Rockville Road I Indianapol is , IN 46214 I 317.347.1111 office I 317.347.9326 fax 

RE: Limited Site Assessment Proposal 
Proposed Police Station Property 
625-639 Columbia Street & 10 North Seventh Street 
Lafayette, Tippecanoe County, Indiana 

Dear Mr. Carson: 

IWM Consulting Group, LLC (IWM Consulting) is pleased to submit this proposal to conduct a limited 
Phase II Environmental Site Assessment (ESA) for the Proposed Police Station property located at 625-639 
Columbia Street and 10 North Seventh Street in Lafayette, Tippecanoe County, Indiana (hereinafter referred 
to as the site). The site consists of five (5) contiguous land parcels containing approximately 0.89 acres 
southwest of the intersection of Columbia and Seventh Streets. 

The site is currently improved with three (3) commercial buildings and an asphalt parking lot. An 
approximately 9,372 square foot single-story commercial building (625 Columbia Street) is present on the 
western portion of the site, an approximately 4,050 square foot single story commercial building 
(639 Columbia Street) is present on the northeastern portion of the site, and an approximately 5,104 square 
foot single-story commercial building (10 North Seventh Street) is located on the southeastern portion of the 
site. The 625 Columbia Street building is occupied by The Columbia Room, a catering venue, the 
639 Columbia Street building is occupied by offices for Tempest Homes, a residential developer, and the 10 
North Seventh Street building is occupied by offices for Tempest Homes and Crest Management, a property 
management company. Property use in the immediate site vicinity consists of primarily commercial, parking 
lots, residential, and religious. 

IWM Consulting completed a Phase I ESA at the site in July 2020. According to information discovered 
during the Phase I ESA activities, it appears that the site was historically occupied by a church (639 
Columbia Street), an auto garage with a 55-gallon underground storage tank (UST) in the southeastern 
portion of the parking lot from 1915 through the 1950s, an auto sales and repair facility (625 Columbia 
Street) from 1924, and a boarding house (10 North Seventh Street). The current buildings at the site were 
built in 1924 (625 Columbia Street), 1957 and later expanded in 1989 (10 North Seventh Street), and 1962 
(639 Columbia Street). 
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__________________________________________ 
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__________________________________________ 
T.J. Thieme, Secretary 

 
__________________________________________ 
Don Teder 

 
__________________________________________ 
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___________________________________ 
Dave Moulton 
 
 
___________________________________ 
Josh Loggins 
 
 
 































1 
 

CITY OF LAFAYETTE, INDIANA 

 

STANDARD TERMS AND CONDITIONS 

PROFESSIONAL SERVICE CONTRACTS 

 

1. Billing.  On hourly, not to exceed, contracts, services may be billed monthly for the hours 

and costs expended during that period. Services under fixed fee or lump sum contracts may be 

billed monthly on the estimate of the percentage of work completed.  

 

2. Employment.  During the term of the Agreement, the Consultant shall not engage on this 

project on a full or part-time basis any professional or technical personnel who are, or have been 

at any time during the period of the Agreement, in the employ of the City, except regularly 

retired employees. 

 

3. Ownership of Documents.  All reports, tables, figures, drawings, specifications, boring 

logs, field data, field notes, laboratory test data, calculations, estimated and other documents 

prepared by Consultant shall remain the property of the Consultant.  The City shall be entitled to 

copies or reproducible sets of any of the aforesaid. 

 

4. Insurance.  The Consultant shall at its own expense maintain in effect during the term of 

the Agreement the following insurance with limits as shown or greater: 

 

 A. General Liability (including automobile) – combined single limit of $2,000,000.  

The City shall be named as Additional Insured and be given a 30 day notice of cancellation, non-

renewal or significant change of coverage.  Consultant’s insurance shall be written on a 

“primary” basis and the City’s insurance program shall be in excess of all of Consultant’s 

available coverage. 

 

 B. Worker’s Compensation – statutory limit.  Workers Compensation shall include a 

Waiver of Subrogation endorsement in favor of the City. 

 

 C. Professional Liability for protection against claims arising out of the performance 

of professional services caused by negligent error, omission or act in the amount of $2,000,000. 

 

 D. The Consultant shall provide Certificates of Insurances indicating the aforesaid 

coverage. 

 

5. Successors and Assigns.  Neither the City nor the Consultant shall assign, sublet or 

transfer their interest in the Agreement without the written consent of the other. 

 

6. Termination of Agreement.  The Agreement may be terminated by either party should 

the other party fail to substantially perform in accordance with the terms through no fault of the 

other upon fifteen (15) days written notice.  The Agreement may be terminated by the City for 

convenience upon thirty (30) days written notice to Consultant.  In the event of termination, due 

to any reason other than the fault of the Consultant, the Consultant shall be paid for services 

performed to termination date, including reimbursable. 
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7. Dispute Resolution.  All claims or disputes of the Consultant and the City arising out of 

or relating to the Agreement, or the breach thereof, shall first be submitted to non-binding 

mediation.  If a claim or dispute is not resolved by mediation, the party making the claim or 

alleging a dispute shall have the right to institute any legal or equitable proceedings in the 

Tippecanoe Superior or Circuit Court.  The prevailing party shall be entitled to recover attorney 

fees and costs.   

 

8. Indemnities.  Consultant and City each agree to indemnify and hold the other harmless, 

and their respective officers, employees, agents and representatives from and against liability for 

all claims, losses, damages or expenses caused by the indemnifying party’s negligent acts, errors 

or omissions.  In the event claims, losses and damages or expenses are caused by the joint or 

concurrent negligence of the City and Consultant, they shall be borne by each party in proportion 

to its negligence. 

 

9. E-Verify. Consultant must enroll in and verify the work eligibility status of all newly 

hired employees of the Consultant through the E-Verify program operated by the United States 

Department of Homeland Security.  If the E-Verify program ceases to exist, the Consultant will 

not be required to verify the work eligibility status of newly hired employees through the E-

Verify program.  The Consultant affirms under penalties for perjury that the Consultant does not 

knowingly employ an unauthorized alien. 

 

10. Contracting with Iran.  Consultant certifies that under penalties of perjury that it does 

not engage in investment activities in Iran as more particularly described in Indiana Code 5-22-

16.5.    

 

11. Tobacco Free Policy.  Consultant, subcontractors and suppliers shall comply with the 

City of Lafayette’s Tobacco Free Workplace Policy while on the job-site.    

 

12. Compliance with Laws.  The Consultant specifically agrees that in the performance of 

the services herein enumerated by the Consultant or a subcontractor or anyone acting on behalf 

of either, that each will comply with all State, Federal and Local Statutes, Ordinances and 

Regulations. 

 

13. Changes in Work.  In the event that either the City or Consultant determine that a major 

change in scope, character or complexity of the work is needed after the work has progressed as 

directed by the City, both parties in the exercise of their reasonable judgment shall negotiate the 

changes and the Consultant shall not commence the additional work or the change of the scope 

of work until a supplemental agreed is executed and the City has provided written notice to the 

Consultant to proceed. 

 

14. Delays and Extensions.  The Consultant agrees that no change or claim for damages 

shall be made by if for any minor delays from any cause whatsoever during the progress of any 

portion of the services specified in the Agreement.  Any such delays shall be compensated for by 

an extension of time for such period as may be determined by the City, subject to the 

Consultant’s approval.  However, it being understood, that permitting the Consultant to proceed 
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to complete any services, or any part of them after the date to which the time of completion may 

have been extended, shall in no way operate as a waiver on the part of the City or any of its 

rights herein. 

 

15. Standard in Practice.  The Consultant will strive to conduct services under the 

Agreement in a manner consistent with that level of care and skill ordinarily exercised by 

members of the professional currently practicing in the same locality under similar conditions as 

of the date of the Agreement. 

 

16. Waiver of Contract Breach.  The waiver of one party of any breach of the Agreement 

or the failure of one party to enforce at any time, or for any period of time, any provisions hereof, 

shall be limited to the particular instances, shall not operate or be deemed to waive any future 

breaches of this Agreement and shall not be construed to be a waiver of any provision, except for 

that particular instance. 

 

17. Entire Understanding of Agreement.  The Agreement represents and incorporated the 

entire understanding of the parties hereto, and each party acknowledges that there are no 

warranties, representations, covenant or understandings of any kind, matter or description 

whatsoever, made by either party to the other except as expressly set forth herein.  City and 

Consultant hereby agree that any purchase orders, invoices, confirmations, acknowledgments or 

other similar documents executed or delivered with respect to the subject matter hereof that 

conflict with the terms of the Agreement shall be null, void and without effect to the extend they 

conflict with the terms of the Agreement. 

 

18. Non-Discrimination.  Pursuant to Indiana and Federal law, the Consultant and the 

Consultant’s subcontractors, if any, shall not discriminate against any employee or applicant for 

employment, to be employed in the performance of the work under the Agreement, with respect 

to hire, tenure, terms, conditions or privileges of employment or any matter directly or indirectly 

related to employment because of race, color, religion, sex, disability, national origin or ancestry.  

Breach of this covenant may be regarded as a material breach of the Agreement. 

 

19. Amendments. The Agreement may only be amended, supplemented or modified by 

written documents executed in the same manner as the Agreement. 

 

20. Governing Law.  The Agreement and all of the terms and provisions shall be interpreted 

and construed according to the laws of the State of Indiana.  Should any clause, paragraph, or 

other part of this Agreement be held or declared to be void or illegal, for any reason, by any 

court having competent jurisdiction, all other clause, paragraph or other part of the Agreement, 

shall remain in full force and effect. 

 

21. Public Record.  The Consultant acknowledges that the City will not treat the Agreement 

as containing confidential information and may post this Agreement on the Indiana Transparency 

Portal as required by IC § 5-14-3.8-3.5.   





ADOPTED AND PASSED by the Lafayette Redevelopment Commission this 27th day of 
August, 2020. 
 

LAFAYETTE REDEVELOPMENT COMMISSION 

 
__________________________________________ 
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__________________________________________ 
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__________________________________________ 
T.J. Thieme, Secretary 

 
__________________________________________ 
Don Teder 

 
__________________________________________ 
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___________________________________ 
Dave Moulton 
 
 
___________________________________ 
Josh Loggins 
 


























