
APRIL 8, 2020

THIRD & FOURTH STREETs

2-WAY CONVERSION STUDY



how to participate in this virtual meeting

PROJECT BACKGROUND

HISTORY OF THE CORRIDORS

PROCESS

TRAFFIC considerations

COMPLETE STREET considerations

NEXT STEPS

1
2
3
4
5
6
7

2

agenda



3RD & 4TH STREET TWO-WAY CONVERSIONS  ::  PUBLIC MEETING  ::  APRIL 8, 2020

email questions to: akowalski@mkskstudios.com

or

Participate in zoom Q&A feature 

1

2

3

how you can participate in this virtual meeting
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Hover over the bottom of your screen 

and click the Q&A Button

Fill in the question box and 

include your email address

then

How to use the zoom Q+A feature

enter your email address after question

4
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check the the city’s facebook page: @LafayetteIN

Click on the 3rd and 4th Street Conversion event page

How to see answers to your questions or comments

then

5
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go to the city’s economic development webpage 
www.lafayette.in.gov/187/Economic-Development 

click quicklinks

How to see answers to your questions or comments

6
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our study areA
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The feasibility of converting 3rd and 4th Streets in 
Downtown from one-way to two-way streets. 
(from Union Street to Alabama Street)

Conceptual configurations of the Union Street / 3rd 
Street / 4th Street area.

Short-term and long-term placemaking opportunities 
along 3rd and 4th Streets.

9

what we’re studying



the benefits of one-way to two-way conversions

•	 Result in safer traffic speeds

•	 Reduce confusion for drivers

•	 Provide easier access and 
wayfinding for residential areas 
and businesses, which promotes 
activity and vibrancy

•	 Decrease vehicle miles traveled 
by eliminating indirect routes to 
destinations

•	 Result in safer pedestrian 
conditions and create livable, 
flexible streets

•	 Encourage new development

10

TWO WAY STREETS IN DOWNTOWN ENVIRONMENTS...
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a case study: main street

11

•	 Main Street conversion included nine  
city blocks and occurred in 1994

•	 Was a one-way couplet with Columbia 
Street prior to its conversion to two-
way traffic; traffic study determined 
feasibility of conversion

•	 Conversion was part of railroad 
relocation and preceded much of 
downtown’s redevelopment

•	 Conversion objectives were:

	» Enhance pedestrian environment

	» Support and stimulate public and private 
development and redevelopment

	» Directly increase revenues to downtown 
property owners and the city

AN OVERVIEW
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a case study: main street

12

•	 Redevelopment/New Development...

	» New office development

	» New residential units

	» New retailers

	» Significant redevelopment

•	 Direct Economic Indicators...

	» Increased sales taxes

	» Increased retail occupancy

	» Increased office occupancy

	» Increased office rental rates

OUTCOMES (based upon a 2010 independent study prepared for the City of Fargo, ND)



a case study: main street

13
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history of the corridors



labels

THIRD STREET
Looking north (current Fountain Trust Company building at lower right)
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c.1938 c.1925 | Lafayette Life Building

THIRD STREET
West side of Courthouse Square
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IN THE 1920’S... THIRD STREET 
ACCOMMODATED TWO-WAY TRAFFIC, 

ON-STREET PARKNING, AND A 
STREETCAR LINE



FOURTH STREET
Looking northeast from Courthouse Square at 4th & Main
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c.1938

FOURTH STREET
East of Courthouse Square
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FOURTH STREET
Looking south from Courthouse Square (showing two-way traffic)
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FOURTH STREET HISTORICALLY 
ACCOMMODATED TWO-WAY 

TRAFFIC, TOO



c.1925

FOURTH STREET
Looking north toward Thieme and Wagner Brewery

20
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PROCESS
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consultants
•	 Decrease vehicle miles traveled 

by eliminating indirect routes to 
destinations

•	 Result in safer pedestrian 
conditions and create livable, 
flexible streets

TRAFFIC ENGINEERING PLANNING & URBAN DESIGN

Traffic Counts & AnalysisTraffic Counts & Analysis
Concept AlternativesConcept Alternatives

Potential Impacts & FeasibilityPotential Impacts & Feasibility
MobilityMobility

Public EngagementPublic Engagement
Public Realm DesignPublic Realm Design

PlacemakingPlacemaking
Multimodal IntegrationMultimodal Integration

22



3RD & 4TH STREET TWO-WAY CONVERSIONS  ::  PUBLIC MEETING  ::  APRIL 8, 2020

study tasks & engagement strategy

•	 Project Steering Committee Meetings (3)

•	 Stakeholder Sessions

•	 Public Meetings (2)

ENGAGEMENT

MARCH 2020 MAY 2020

23

•	 Review other relevant 
documents/information

•	 Conduct site visit to collect 
existing roadway geometric 
data & observe existing peak 
hour traffic operations

•	 Perform traffic counts of 
typical weekday vehicular 
traffic operations

•	 Perform vehicle capacity 
(Level-of-Service) analysis 

•	 Develop conceptual alternatives 
for typical cross sections for 
3rd & 4th Streets

•	 Develop preliminary conceptual 
road and bridge configurations 
for the Union/3rd/4th area

•	 Develop conceptual study of 
short-term and long-term 
placemaking opportunities for 
3rd & 4th Streets

•	 Analyze feasibility of 
conceptual alternatives 
based on traffic analysis and 
redistribution, utilities, mobility, 
and urban design/development 
impacts

•	 Refine alternatives into final 
configuration and cross 
sections concepts

•	 Develop cost evaluation for 
roadway improvements, 
reconfiguration, and public 
realm design elements

Conceptual Alternatives 
Development

Feasibility & 
Final Concepts

Existing Conditions 
Analysis
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TRAFFIC considerations
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existing traffic control + lane configuration

25
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existing traffic volume
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conceptual reconfigurations
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4th Street4th Street

C
in

c
in

n
a

ti
 S

tr
e

e
t

C
in

c
in

n
a

ti
 S

tr
e

e
t

U
n

io
n

 S
tr

e
e

t

U
n

io
n

 S
tr

e
e

t

H
a

rr
is

o
n

 B
ri

d
g

e
H

a
rr

is
o

n
 B

ri
d

g
e

3rd Street3rd Street



28

4th Street4th Street
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complete streets
STREETS FOR EVERYONE
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dissecting main street

STREET TREES

CROSSWALKS

ACTIVE GROUND FLOOR 
COMMERCIAL/RETAIL

BUMP-
OUT FOR 
OUTDOOR 

DINING

BICYCLE PARKING
TRAFFIC 
CONTROL

PUBLIC
ART

BIOSWALES/ 
RAIN GARDENS

AMENITY AREAS FOR 
BENCHES AND TRASH 

RECEPTACLESSIDEWALK 
ZONE

ON-STREET 
PARKING

ON-STREET 
BIKE FACILITIES

“SHARROWS”
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parklets both streets both sides

3RD STREET 4TH STREET

31

complete street scenarios
MULTI-MODAL INTEGRATION
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*On-Street parking may be used as flexible pick-up/drop-off zones in certain locations
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Cycle track with sidewalk protected by trees

3RD STREET 4TH STREET
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complete street scenarios
MULTI-MODAL INTEGRATION
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*On-Street parking may be used as flexible pick-up/drop-off zones in certain locations
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outdoor dining spaces
EAST END GRILL AND LAFAYETTE BREWING CO. , MAIN STREET TEMPORARY EXAMPLES

ON-STREET PARKING 
SPACES TEMPORARILY 

REPURPOSED FOR 
OUTDOOR DINING

BUMP-OUT AS PART OF 
STREETSCAPE PROJECT 

CREATES SPACE FOR 
OUTDOOR DINING 
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Bicycle integration
ON-STREET + OFF-STREET FACILITIES

OFF-STREETON-STREET

VERTICAL 
SEPARATORS

PAINTED 
BUFFER

CURB 
SEPARATION
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revitalization and development potential

NORTH

South
 S

tr
eet

South
 S

tr
eet

R
om

ig
 S

tr
ee

t

R
om

ig
 S

tr
ee

t

N
ew

 Y
ork

 S
tr

eet

N
ew

 Y
ork

 S
tr

eet

Ala
bam

a S
tr

eet

Ala
bam

a S
tr

eet

Colu
m

bia
 S

tr
eet

Colu
m

bia
 S

tr
eet

Main
 S

tr
eet

Main
 S

tr
eet

Ferry S
treet

Ferry S
treet

North
 S

treet

North
 S

treet

Brown S
treet

Brown S
treet

Cincinnati  S
treet

Cincinnati  S
treet

Union Street

Union Street

Wall  
Street

Wall  
Street

Salem Street

Salem Street

Harrison Bridge

Harrison Bridge

Lesl ie  Bridges

Lesl ie  Bridges

Lesl ie  Bridges

Lesl ie  Bridges

East  State Street
East  State Street

4th Street

4th Street

5th Street

5th Street

6th Street

6th Street

7th Street

7th Street

9th Street
9th Street

3rd Street

3rd Street

2nd Street

2nd Street

W A B A S H  R I V E R

W E S T 
L A F A Y E T T E



increased access to downtown 
businesses

additional options for motorists

improved safety for all modes of 
transportation

opportunity to expand Main 
Street’s success

improved connectivity to northern 
and southern neighborhoods

36

significance of converted 3rd + 4th streets

contribute to a 
livable + vibrant 

downtown
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NEXT STEPS



collect questions and distribute answers

meet with stakeholders

study alternatives

analyze utility impacts

assess phasing possibilities

develop cost opinions

prepare for public meeting #2

1
2
3
4
5
6
7
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next steps


