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email questions to: akowalski@mkskstudios.com

or

Participate in zoom Q&A feature 

1

2

3

how you can participate in this virtual meeting
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Hover over the bottom of your screen 

and click the Q&A Button

Fill in the question box and 

include your email address

then

How to use the zoom Q+A feature

enter your email address after question

4
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check the the city’s facebook page: @LafayetteIN

Click on the 3rd and 4th Street Conversion event page

How to see answers to your questions or comments

then

5
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go to the city’s economic development webpage 
www.lafayette.in.gov/187/Economic-Development 

click quicklinks

How to see answers to your questions or comments

6
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The feasibility of converting 3rd and 4th Streets in 
Downtown from one-way to two-way streets. 
(from Union Street to Alabama Street)

Conceptual configurations of the Union Street / 3rd 
Street / 4th Street area.

Short-term and long-term placemaking opportunities 
along 3rd and 4th Streets.

9

what we’re studying



the benefits of one-way to two-way conversions

• Result in safer traffic speeds

• Reduce confusion for drivers

• Provide easier access and 
wayfinding for residential areas 
and businesses, which promotes 
activity and vibrancy

• Decrease vehicle miles traveled 
by eliminating indirect routes to 
destinations

• Result in safer pedestrian 
conditions and create livable, 
flexible streets

• Encourage new development

10

TWO WAY STREETS IN DOWNTOWN ENVIRONMENTS...



a case study: main street

11
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history of the corridors



c.1938

c.1925 | Lafayette Life Building THIRD STREET

Looking north (current Fountain Trust Company building at lower right)

Looking south from Courthouse Square (showing two-way traffic)

FOURTH STREET

13
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PROCESS
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consultants

TRAFFIC ENGINEERING PLANNING & URBAN DESIGN

Traffic Counts & AnalysisTraffic Counts & Analysis
Concept AlternativesConcept Alternatives

Potential Impacts & FeasibilityPotential Impacts & Feasibility
MobilityMobility

Public EngagementPublic Engagement
Public Realm DesignPublic Realm Design

PlacemakingPlacemaking
Multimodal IntegrationMultimodal Integration
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study tasks & engagement strategy

• Project Steering Committee Meetings (3)

• Stakeholder Sessions

• Public Meetings (2)

ENGAGEMENT

MARCH 2020 JULY 2020

16

• Review other relevant 
documents/information

• Conduct site visit to collect 
existing roadway geometric 
data & observe existing peak 
hour traffic operations

• Perform traffic counts of 
typical weekday vehicular 
traffic operations

• Perform vehicle capacity 
(Level-of-Service) analysis 

• Develop conceptual alternatives 
for typical cross sections for 
3rd & 4th Streets

• Develop preliminary conceptual 
road and bridge configurations 
for the Union/3rd/4th area

• Develop conceptual study of 
short-term and long-term 
placemaking opportunities for 
3rd & 4th Streets

• Analyze feasibility of 
conceptual alternatives 
based on traffic analysis and 
redistribution, utilities, mobility, 
and urban design/development 
impacts

• Refine alternatives into final 
configuration and cross 
sections concepts

• Develop cost evaluation for 
roadway improvements, 
reconfiguration, and public 
realm design elements

Conceptual Alternatives 
Development

Feasibility & 
Final Concepts

Existing Conditions 
Analysis
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TRAFFIC recommendations
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existing and redistributed traffic volume
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conceptual reconfigurations
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NORTHERN TERMINUS - INITIAL / LOW IMPACT PHASE
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conceptual reconfigurations
3RD AND 4TH STREET AT CINCINNATI STREET
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conceptual reconfigurations
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4TH STREET AT UNION STREET - INITIAL
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conceptual reconfigurations
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4TH STREET AT UNION STREET - FUTURE
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conceptual reconfigurations
3RD STREET - FERRY TO NORTH
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Alabama St
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3RD AND 4TH STREET AT ALABAMA STREET

conceptual reconfigurations



2525

complete street 
recommendations

STREETS FOR EVERYONE
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dissecting main street

STREET TREES
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ZONE

ON-STREET 
PARKING

ON-STREET 
BIKE FACILITIES

“SHARROWS”



3RD & 4TH STREET TWO-WAY CONVERSION STUDY  ::  FINAL PUBLIC MEETING  ::  JUNE 30, 2020

*On-Street parking may be used as flexible pick-up/drop-off zones in certain locations

8.75’-10.25’
Sidewalk

8.75’-10.25’
Sidewalk

8’
Parking*

8’
Parking*

Sharrow 
Drive Lane

Sharrow 
Drive Lane

Varies 
See Plan

Varies 
See Plan

TEMPORARY 
PARKLET

ON-STREET 
PARKING

BUMP-OUT FOR 
OUTDOOR DINING
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STREET TREES

THIRD street
PARKING ON BOTH SIDES AND SHARROWS: POSSIBLE NOW
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*On-Street parking may be used as flexible pick-up/drop-off zones in certain locations

8’
Parking*

8’
Parking*

Sharrow 
Drive Lane

Sharrow 
Drive Lane

Varies 
See Plan

Varies 
See Plan

TEMPORARY 
PARKLET

ON-STREET 
PARKING

BUMP-OUT FOR 
OUTDOOR DINING
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8’-10’
Sidewalk

8’-11’
Sidewalk

STREET TREES

FOURTH street
PARKING ON BOTH SIDES AND SHARROWS: POSSIBLE NOW
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*On-Street parking will be retained on both sides of street between Main and Columbia Streets

Varies 
See Plan 

Varies 
See Plan 
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8’
Parking*

10.5’ 
Drive Lane

10.5’ 
Drive Lane

4’ 
Bike Lane

4’ 
Bike 
Lane

2’ 
Buffer

Sidewalk Sidewalk

ON-STREET 
PARKINGSTREET TREES

BUMP-OUT FOR 
OUTDOOR DINING

SOUTHBOUND 
BIKE LANE

FOURTH street
PARKING ON ONE SIDE AND BIKE LANES: PENDING ANALYSIS OF PARKING UTILIZATION

NORTHBOUND 
BIKE LANE
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Bicycle integration
ON-STREET
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revitalization and development potential
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increased access to downtown 
businesses

additional options for motorists

improved safety for all modes of 
transportation

opportunity to expand Main 
Street’s success

improved connectivity to northern 
and southern neighborhoods

32

significance of converted 3rd + 4th streets

contribute to a 
livable + vibrant 

downtown
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NEXT STEPS



review final public input

assemble final report

1
2

34 34

next steps
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*On-Street parking will be retained on both sides of street between Main and Columbia Streets

Varies 
See Plan 

Varies 
See Plan 

35

8’
Parking*

10.5’ 
Drive Lane

10.5’ 
Drive Lane

4’ 
Bike Lane

4’ 
Bike 
Lane

2’ 
Buffer

Sidewalk Sidewalk

ON-STREET 
PARKINGSTREET TREES

BUMP-OUT FOR 
OUTDOOR DINING

SOUTHBOUND 
BIKE LANE

FOURTH street
PARKING ON ONE SIDE AND BIKE LANES: PENDING ANALYSIS OF PARKING UTILIZATION

NORTHBOUND 
BIKE LANE




