FROM GOOD
TO GREAT
Making Greater Lafayette a Community of Choice
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Overview

THIS IS
NOT AN
EXECUTIVE
SUMMARY,
because this plan is not (only) for “executives.”
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This plan is for everyone—those who
think living in Greater Lafayette is great,
those who are dissatisfied and wish living
here was better, and those who wonder
if their kids or grandkids will leave (and
come back). It’s for the mayors, city
councils, nonprofits, neighbors, artists,
factory workers, young professionals,
transplants, educators, students,
entrepreneurs, retirees, journalists,
city employees, moms and dads, and
executives who really, really, really want
to be proud of the place they call home.

What you’re about to read is a set of
insights and recommendations about how
to improve your community’s “Quality of
Life” for current and future generations.
This plan is about evolving from good to
great, about taking the best of what’s
already happening on both sides of the
Wabash, and adding some insight and
elbow grease to make it even better.
That’s all.
It’s as simple as that.
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But it’s tricky business.
It’s tricky because “Quality of Life” means
different things to different people. For
example, our research showed that most
Caucasian retirees love the community;
they are your strongest ambassadors. But
your non-white neighbors — especially
the ones under forty — aren’t feelin’ it.
They leave for Chicago many weekends.
They feel that Greater Lafayette is
stifling and conservative. How can your
community be a place where all people
feel welcomed and that there’s something
going on for them?
Rolling out a Quality of Life plan is also
tricky because you’ve received a lot of
“best places” accolades. If the media is
telling you you’re great, who are we to tell
you you’re not?
And, you’ve had so many plans before, i.e.
Vision 2020 (2001), HyettPalma (2002,
2007), etc. How is this plan different?
This plan is different—and critical—for
three reasons.
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First, your region has never had a
“Quality of Life” plan.
You’ve had comprehensive plans,
downtown plans, and economic
development plans. Each of those hint at
Quality of Life, but this is the first plan
that tackles it head-on. Having a single,
dynamic Quality of Life plan can help
mayors, city councils, neighborhoods and
citizens on both sides of the river move
forward in a coordinated, strategic way.
Second, as many of you know, having
great quality of life is a powerful
weapon to attract and keep people and
businesses.
Our research showed that half of all
survey respondents under 40 years old
plan to leave in the next four years; they’re
simply not having a good experience living
in Greater Lafayette. This plan addresses
these “gaps” in citizens’ experiences, so
we can stop brain drain and hang onto
talent of all backgrounds and ages.
Finally, for those who’ve seen it all
before… We know it doesn’t take much
skill to stand afar and come up with wild
ideas for a city. You have seen your share
of those. We, for one, are very happy that
you didn’t tear down your courthouse
(sometimes not following advice is the
best advice). So you’ll have to evaluate
this plan on its merits, see what makes
sense for you, and consider your kids
and theirs.

Because this plan is about making sure
that Greater Lafayette is a great place
now, and in the future.
This document defines “Quality of Life,”
sets 7 ambitious goals, and suggests
dozens of strategies, projects — and a few
funky ideas — to help you meet them.
You’ll recognize some of these ideas,
because almost 2,000 of your neighbors
participated in their design. This plan
can help local businesses and startups
attract and keep better talent, it can help
downtown restaurants on both sides of
the Wabash fill up every night, it can make
your neighborhoods stronger, and help
you become a hotspot for artists and
musicians and folks with wacky ideas.
It can make your community better for
more people.
This doesn’t mean that West Lafayette and
Lafayette have to lay down their unique
personalities and become some weird
mash-up. In fact, preserving the unique
characters of both cities is critical; it
makes the sum bigger than the parts.
But we designed this plan to be regional,
because, let’s face it, newcomers to your
region arrive wanting to have a seamless
experience.

So, we have one request.

If you read any of these recommendations
and your first thought is, “That won’t
work,” please move beyond that. Cities
that succeed don’t get stuck on what will
not work. Chattanooga was told their
aquarium was ludicrous. When Austin
launched South by Southwest in 1987, it
was not a Top 20 music market. These
cities made their mark because people
were willing to think around the corner,
dream, and take risks. They would rather
fail in some small thing, than do nothing
at all.
We have given you an arsenal of ways to
think about, build, sustain, and measure
quality of life. We’ve been with you for
seventeen months and 428 hours of
meetings.

To your greatness,

Marti Ryan		

Joseph Balthazar Simões

Our wish for you?
Don’t let your success as a “good place”
get in the way of your potential to be a
great one.

Rebecca Ryan
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KEY FINDINGS
Our research about Greater Lafayette
included:
• Benchmarking Greater Lafayette’s
quality of life against the following
cities, chosen by the Community of
Choice committee:
- Ann Arbor, Michigan
- Asheville, North Carolina
- Bloomington, Indiana
- Eugene, Oregon
- Iowa City, Iowa
- Madison, Wisconsin
- Raleigh-Durham-Chapel Hill,
North Carolina;
• Administering a web-based survey of
over 1,500 residents and non-residents
to gauge their perceptions of Greater
Lafayette’s quality of life;
• Conducting focus groups and listening
sessions with community leaders;
young entrepreneurs and creatives;
young professionals; and retirees; and
• Facilitating an inter-generational
strategy session with 50+ professionals
from 20 to 80 years of age.
The key findings that emerged include:
People under 40 want more out of Greater
Lafayette and are a flight risk to the
region. Of those surveyed, half of Greater
Lafayette’s under-40 residents said they
plan to leave the region within the next
four years.
If these next-gen residents leave the
region, the economic impact would
be $13 million. To put $13M in context,
consider that the Community Foundation
of Greater Lafayette has given a total of
$13 million to not-for-profit organizations
in Greater Lafayette since its founding in
1970. Forty years of community giving is
the equivalent to the economic impact of
young professionals leaving in the next
four years.
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Limited “Earning” opportunities in Greater
Lafayette are the primary reason young
people leave the area.
There is a persistent sense among young
professionals that there is a limit to how
far they can advance in their careers.
Whether working at the region’s largest
employer, Purdue, or working for a
smaller company, the lack of career
options and pathways is a deal-breaker
for many.
The college towns used as peer regions
for this research have reputations as
liberal, progressive, and open.
Although Greater Lafayette has as much
diversity as many of its peers, it does not
have an open and inclusive reputation.
This is a concern, because national
demographics are changing rapidly and
white people are becoming the minority in
many regions. At the same time, Greater
Lafayette is becoming a more international
business and education destination.
Compared to other towns studied, Greater
Lafayette lags in several quality of life
areas that are important to young talent.
The seven Quality of Life indexes that
were used to evaluate Greater Lafayette
include:
Vitality: How “healthy” is Greater
Lafayette? This index tallies air and
water quality, measures green space, and
healthy living assets.
Earning: High school guidance counselors
tell children that they’ll have between
nine and eleven careers in their lifetime.
The Earning index measures the diversity
of employment opportunities, jobs in the
knowledge-based sector, and more.
Learning: Is Greater Lafayette committed
to high quality education, for all of its
citizens? This index tallies educational
opportunities and expenditures, education
levels, and access.

Social Capital: Great talent comes
in every race, creed, and color. This
index accounts for how open, safe, and
accessible the region is to all people. It
includes measures of diversity and crime.
Cost of Lifestyle: Students and young
professionals are just getting started in
their careers, and for many, affordability
is key. This index includes variables in the
cost of living index.
After Hours: There’s more to life than
work. This index counts the places to
go and things to do after work and on
weekends.
Around Town: How easy is it to get
to where you want to go in Greater
Lafayette? This index measures the
region’s “walkability,” airport activity,
commute times, and mass transit use.

Overall, Lafayette ranks fifth among its peers, as the table below shows.

TABLE 1: GREATER LAFAYETTE VS PEERS IN QUALITY OF LIFE INDEXES
Rank

Peer MSA

Cost of
Lifestyle

Social
Capital

Earning

Learning

Around
Town

After
Hours

Vitality

AVG

1

Madison, WI

3

6

7

8

7

6

6

6.14

2

Ann Arbor, MI

5

9

8

8

2

7

4

6.14

3

Iowa City, IA

4

2

7

6

9

7

8

6.14

4

Eugene, OR

7

5

2

2

7

5

5

4.71

5

Lafayette, IN

7

6

5

4

4

3

3

4.57

6

Bloomington, IN

8

3

4

5

4

5

2

4.43

7

RaleighDurham-Chapel
Hill, NC

4

5

5

5

5

1

5

4.29

8

Asheville, NC

2

3

2

3

4

6

8

4.00

FIGURE 1: GREATER LAFAYETTE HANDPRINT

To read the entire summary of key
findings, visit the Greater Lafayette, A
Community of Choice1 resource page and
choose “Phase 1 Key Findings” report.
To read more about the seven quality
of life indexes, go to Greater Lafayette,
A Community of Choice2 and download
“Phase 1B Handprint Analysis.”
5. Greater Lafayette’s Handprint scores
meet or exceed those of its peer regions
in the indexes survey respondents value
most: Cost of Lifestyle, Social Capital, and
Earning.
Figure 1 (left), shows Greater Lafayette’s
“Handprint” scores in each of the Seven
Indexes (in blue) compared to the average
scores of its peer regions (in gray). When
looking at the Handprint, the higher the
score, the more attractive the region is for
the next generation workforce.

GOOD TO GREAT: THE ACTION
PLAN

1 http:// nextgenerationconsulting.com/index. php/resources/
greater-lafayette-a- community-of-choice
2 ibid.
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Greater Lafayette is a
Great Place for All People

Goal

01

“I wish the region would become more diverse and integrated.
You see a lot of diversity around campus, but much less out in the
town.
I am in an interracial marriage, so we notice who is around us
and how people react to us. It is not uncommon to get stares from
strangers.”
Student resident, West Lafayette

“Greater Lafayette is great for
two kinds of people: retirees
and kids.”
Married resident without children who
moved here for her husband’s job
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VISION

GREATER LAFAYETTE IS SAFE, INCLUSIVE, AND RESPECTFUL OF ALL PEOPLE.
YOUNG PEOPLE WITH PINK HAIR, SAME-SEX COUPLES WITH CHILDREN, BIRACIAL
COUPLES, AGNOSTICS, ENTREPRENEURS, AFRICAN AMERICANS, HISPANICS,
FOREIGN BORN RESIDENTS, STUDENTS, CONSERVATIVE CHRISTIANS, AND
OTHERS...ALL FEEL AT HOME IN GREATER LAFAYETTE, AND PROMOTE THE
REGION AS A GREAT PLACE TO LIVE.

QUALITY OF LIFE INDEX IMPACTED
SOCIAL CAPITAL

TABLE 2: NET PROMOTER SCORE (NPS) BY RESPONDENTS
Group

Promoters

Detractors

NPS [1]

Retirees

59%

18%

41%

Entrepreneurs

45%

25%

20%

White

36%

27%

9%

All Residents

37%

29%

8%

Over 40 (Non-Retiree)

38%

25%

13%

Under 40 (Non-Student)

32%

34%

-2%

Non-White

28%

46%

-18%

Single No Kids

17%

46%

-29%

Students (College)

11%

51%

-40%

[1] Note: The Net Promoter Score (NPS) is calculated by subtracting Detractors from Promoters. Learn more about the Net
Promoter Score at: http://www.netpromotersystem.com/

Rationale
Most Caucasian retirees love living in
Greater Lafayette. They are more likely
than any other group to promote the
region as a great place to live. But other
groups — especially those under 40 years
old, non-whites, singles without children,
and students — have a far different
perception of the region’s quality of life,
as the table above shows.
Many creative, talented people move to
Greater Lafayette for a short time, but
leave because they don’t “fit” a white,
midwest, Christian image. There’s nothing
wrong with being a white, midwestern
Christian, of course, but Greater Lafayette
must become open to those from diverse
backgrounds or it will shut itself off from
a potentially great future.

“I know people from other countries, very
good contributors, who left the community
just because they (and more importantly
to them, their children) did not feel part of
the community. I was really hurt by their
comments, but understand them. By and
large, the community is still a white male
and female dominated community with
very little participation and integration of
the minority groups. We accept minorities,
but are not very successful in getting
minorities other than Afro-Americans
involved in school boards, the political
process, etc. More minority participation
would add significantly to true diversity in
our community.”
- Anonymous Resident

all manufacturing jobs in the region stem
from foreign direct investment; and in
2011, Purdue had record enrollment of
8,000 international students—3,000
from China.
To meet its future, Greater Lafayette
must become a community that is
welcoming and inclusive of all people.
This will require new ways of thinking
and leading, and inclusive, proactive
processes and organizations—from
neighborhood associations and civic
groups to city councils and business
leaders. Importantly, it requires an attitude
of humility, a heart of compassion, and a
willingness to move beyond labels.

The world is changing. America is
changing. Greater Lafayette is changing.
Indiana’s greatest population growth
is coming from nonwhites; in 2011,
half of all U.S. births were nonwhite
children. And Greater Lafayette is being
impacted by globalism: forty percent of
11

STRATEGIES AND PROJECTS TO
MEET THIS GOAL
1.1 Encourage all citizens to participate
in the Diversity Roundtable’s “Community
Conversation Circles.”
Strongly recommend circles to these
targeted groups: business leaders; young
professionals; government employees
and elected officials; educators; nonprofit
leaders; and Ivy Tech and Purdue student
and faculty leaders.

What is a Community
Conversation Circle?
Community Conversation Circles are
used in communities that are intent
on becoming more open, inclusive,
and productive for people of various
backgrounds.
• “Groups of 8-12 people from diverse
racial and ethnic backgrounds meet
once a week for two hours over
a 6-week period. Led by trained
facilitators, participants follow a set
format to explore personal experiences
and public policies. The six sessions
are designed to move from personal
experiences and observations about
race relations to strategies for
action on an individual, collective,
and institutional level to improve our
communities.
• “Conversation circles help people build
the trusting relationships necessary
for long-term change. People from
diverse backgrounds and experiences
develop trust, understand each other’s
experiences, and work together on
solutions.”
(Source: National Conference for Community and Justice)

In Greater Lafayette, the Diversity
Roundtable is launching Community
Conversation Circles starting in
September, 2012. Circles will meet
monthly and be facilitated by local citizens
who received training from Dr. Mary
Trujillo, a nationally recognized diversity
consultant. The first circles will be open
to the public, and expanding their reach
to the specific groups mentioned above
will have a cascading, positive impact
throughout the community, as current and
emerging leaders develop understanding
and respect for the mosaic of cultures that
impact the region.

Potential Partners

Here’s an audacious goal:
What if over half of Greater Lafayette’s
current and emerging institutional leaders
completed a circle by 2014? It would
enrich their cultural fluency, provide
a powerful example to those around
them, and enable them to serve in more
inclusive and productive ways.

• Neighborhood Associations

“The Greater Lafayette
community thinks
diversity is important and
the population is eager
to learn how to increase
the value of diversity
at work and in leisure
activities. Two-thirds of all
respondents would like to
learn how to create a more
inclusive work or leisure
environment.”
“Aspiring a Culture that Values Diversity: A Report to Greater
Lafayette Commerce and the Diversity Roundtable,” 2010

• Diversity Roundtable
• Ivy Tech Diversity Coordinator
• Purdue Office of Diversity and Inclusion
• Tippecanoe County, Lafayette and
West Lafayette’s Human Relations
Commissions
• Tippy Connect
• West Lafayette Community School
Corporation
• Lafayette School Corporation
• Tippecanoe School Corporation

Resources
• Learn more about Circles here: http://
www.lwldc.org/news/2012/06/19/
diversity-roundtable-partnerstippecanoe-county-library.
• Aspiring a Culture that Values
Diversity: A Report to Greater Lafayette
Commerce and the Diversity Roundtable
available here: http://www.tcpl.lib.in.us/
pdf/building%20common%20ground/
• Making Whiteness Visible, a film and
discussion guide featuring stories from
white men and women on overcoming
issues of unconscious racism and
entitlement. Learn more here: http://
world-trust.org/mirrors-of-privilegemaking-whiteness-visible/

1.2 Diversify the current leadership mix in
Greater Lafayette
Many communities fall into a rut of having
the same people (usually older, white
guys) populate all the community’s boards
of directors. We call this group “the usual
suspects” because they’re the first ones
who are called to lead, to help raise
money, or to sit on a committee. You know
who these people are. (They know who
they are, too.)
Dramatic shifts in discussions and
outcomes happen when key organizations
intentionally “mix up” the people who sit
at decision-making tables. Please note:
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“the usual suspects” aren’t asked to leave;
they’re simply asked to nudge their chairs
over a few inches to the left or right,
to make room for a few more people.
Usually, they’re happy to do so, because
they, too, prefer lively conversations with
new people.
Here are three examples of successes
we’ve seen, followed by ideas for Greater
Lafayette:
1.2.1. Multigenerational mix
The Greater Akron Chamber of Commerce
includes Board of Directors seats for
leaders of each of the region’s four
primary young professional groups. (The
region has dozens of young professionals
groups, but there are four that have the
most members and professional focus.)
The young professional board members
are not “token” members; they have full
voting rights. The following benefits have
been cited since young professionals have
been added to the board:
• They mobilize their peers who are often
out of reach of the traditional Chamber
communications
• They bring a perspective about the
community and the workplace that other
board members value
• They help the board think more
proactively and entrepreneurially about
taking action on issues that will impact
young professionals in the region
Would Greater Lafayette Commerce benefit
by having dedicated seats for leaders of
the region’s young and entrepreneurial
set, e.g. a seat for the Chair of Tippy
Connect, Lafayette Tech, etc?
Would the United Way benefit from
a similar proposal to add young
professionals?
What if the appointments made to Visit
Lafayette – West Lafayette reflected more
of the region’s generational diversity?
Could a student or young professional be
appointed to the board?

1.2.2. Creative Mix

“The area’s cultural
community is considerably
broader and deeper than
one might expect to find
in a community of this
scale and represents
an important—and
underused—community
asset.”
Marc Goldring, Ingrid Lembach, Trish Weber,
A Cultural Plan for Lafayette and West Lafayette

What happens when you engage working
artists—musicians, playwrights, graphic
designers, animators, painters, and
sculptors—in promoting the region and
programming public venues? In many
communities, you get a more bold,
creative “product” that inspires other
artists, and creates community buzz.
How could Greater Lafayette’s creative
campaigns and cultural venues be
improved by more deeply engaging the
creative community?
How could the Long Center for the
Performing Arts be impacted if a subset
of its board members were “Friends of
Bob” or working musicians? This could
fundamentally impact and improve the
mix of performers who come to the
Long, and realize the Cultural Plan’s
recommendation for a venue that can hold
500, 800, or 1,200 people. (Note: the Long
Center holds 1,100.)

1.2.3. The Kitchen Cabinet
In Cincinnati, Mayor Mallory has a
Young Professionals Kitchen Cabinet
(“YPKC”) of over 100 young professionals.
Their mission is to execute initiatives
and recommend policies designed to
attract and retain young professionals
to Cincinnati. The YPKC is comprised
of 7 committees that work on policy
and events in their focus area. Current
committees include: Arts & Entertainment;
Strategic Growth; Health & Environment;
Livable Communities; Quality of Life;
Public Safety; and Transportation.
Would Mayors Tony Roswarski and John
Dennis appoint a Mayors’ Kitchen Cabinet,
to mobilize young professionals and
enhance the region’s quality of life?
Potential Partners
• Greater Lafayette Commerce
• United Way
• The Long Center for the Performing
Arts
• Visit Lafayette – West Lafayette
• Ivy Tech Diversity Coordinator
Best Practice:
Any citizen can express her or his
interest in serving on a local leadership
group—and any organization in Greater
Lafayette can diversify its leadership
pool—by using the Willingness to
Serve database. Sign up here: http://
www.lafayettechamber.com/chambercommerce/diversity-roundtablewillingness-serve-survey.

How can the area’s creatives be
encouraged to participate—and
contribute—videos and stories to Visit
Lafayette – West Lafayette’s One Great
Campaign?

13

1.3 Create programs and incentives to
bring Purdue’s international students off
campus and into the community.

• Diversity Roundtable

Currently, there are 8,000 international
students on campus at Purdue. For many,
having an American experience is an
expected and valued part of attending
college here. But that expectation is not
being met. And both the students and the
community suffer because of it.

• Parents of International students

According to research conducted among
Purdue students by Professor Liping Cai,
larger student subgroups, e.g. Purdue’s
3,000 Chinese students, become insular
among their own cultural group, and
prevent the international exchange that is
valued as part of their Purdue education.
How can we create an environment and
programs where Purdue’s international
students are welcomed and encouraged to
join in community life?
By working collaboratively with the
international student communities to
create unique community-wide programs
and incentives, the residents of Greater
Lafayette can have more direct experience
with international students, and
international students can have a more
direct experience with the community.
1.3.1. Create an international student
study-action group to determine
effective ways to expose and integrate
international students into the
community.
Ideas may include:
• Adopt-a-student
• Hoosier food and cultural festivals
• Special event discounts for
international students
• Hoosier field trips
Potential Partners
• Purdue international student
association representatives
• Purdue Office of International Programs
• Liping A. Cai, Professor and Director,
China Center
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• Lafayette and West Lafayette business
representatives
• Purdue’s Hospitality Tourism
Management Department’s Strategic
Alliance Council
Resources
• Study-Action Team guide, available in
the Resources section at the end of this
report
• White papers on Purdue’s international
student experiences, courtesy
of Liping Cai, available at http://
nextgenerationconsulting.com/index.
php/resources/greater-lafayette-acommunity-of-choice.

1.4 Expand Tippy Connect’s focus from
raising money for non-profits to advocacy
and engagement of young professionals
If Greater Lafayette is to become a better
home for young professionals (YPs), Tippy
Connect must play a leading role. They
are the ones who know most intimately
what is needed to make the community
resonate with their peers.
Tippy Connect is already very involved
in the young professional scene in
Greater Lafayette. We think they are
mature enough as an organization to
move beyond “safe” networking and
professional development events to
becoming a strong advocate for young
professionals in the region.
What does this mean? First and foremost
it means that the focus of Tippy Connect
and the majority of their energy should
be spent on advocating for a stronger
quality of life for young and emerging
professionals. This will likely mean that
they will need to spend less time raising
money for non-profits, but we think the
trade-offs will be well worth it.
What would this look like? Here are some
of our ideas:

1.4.1. Conduct an organizational
assessment of Tippy Connect.
Evaluate the organization’s assets
and challenges in key capacities of
organizational development from
mission and operations to programs and
marketing. This could include visiting
other YP Organizations—e.g. Indy Hub and
Young Leaders of Northeast Indiana (YLNI)
to learn about innovative best practices
like Passports to the Arts and YLNI the
Vote.
1.4.2. Measure Tippy Connect and
young professionals’ impact in the region
through an annual YP Impact survey, and
and tell the “impact story” in new, more
meaningful ways.
See how Current Green Bay shares their
story with local employers. An annual
survey should include asking members
about local policy and the issues that
matter most to them.
1.4.3. Become THE VOICE of young
professionals and advocate on the behalf
of the whole.
Many young professionals’ organizations
are becoming engaged in connecting their
members to critical community issues and
advocating for change, from educating
voters (YLNI the Vote) to drafting a YP
agenda for change (TYPros of Tulsa, OK)
to lobbying the state capitol for change
(Omaha YP Bus Challenge).
1.4.4. Create stronger outreach to
employers to aid in recruitment and
engage more YPs in Tippy Connect and
community.
Develop stronger connections with HR
professionals like Cincinnati HYPE’s
Talent Symposium.

1.4.5. Create more staff resources to
support an expanded Tippy Connect
program of work.
Currently Tippy Connect is a program of
GLC and receives approximately 1/8 to 1/4
time staff support.
Partners
• Tippy Connect
• Indy Hub
• Young Leaders of Northeast Indiana
(YLNI)
• HR Directors and Executives in Greater
Lafayette
• Purdue Extension Service, for an
organizational assessment and/
or consultant to facilitate the
organizational assessment
Resources
• YP Impact Survey Tool, available here:
http://nextgenerationconsulting.com/
resources/next-leaders-survey
• Example of how to position YP’s
impact in the community: https://vimeo.
com/15433618

1.5 Explore additional opportunities to
bring foreign investment and visitors to
Greater Lafayette.

“It’s been 25 years
since Subaru of Indiana
Automotive Inc., owned
by Japan’s Fuji Heavy
Industries, became an
Indiana corporation, and
10 years since Heartland
Automotive, which is
owned by Shigeru Co. Ltd.
In Japan, came to town.
We are also welcoming
Nanshan America
Advanced Aluminum
Technologies to our
community.”
Jody Hamilton, Greater Lafayette Commerce

The Greater Lafayette Commerce team
has done a remarkable job in the past
several years, attracting billions in
investment to create jobs and grow the
region’s industrial infrastructure. A roll
call of the last four years includes:

America,” compared to the West or East
Coasts.
• As China’s economy slows, many
wealthy Chinese families and business
owners are interested in divesting
some of their wealth and assets to the
U.S. This divestment could be made by
buying second and third homes in the
area, setting up private equity accounts,
or moving business operations to the
U.S.
• The delegation of 20 Chinese officials
who visited Lafayette in July 2012 were
making an unprecedented move; they
usually stop only in New York City and
San Francisco. This is a very positive
development for Greater Lafayette.
“Rupert Hoogewerf, founder of the
Hurun Report, which tracks the wealth
of China’s elite, says China’s rich
are looking to diversify their wealth.
‘China’s entrepreneurs are making pure
investments in commercial property and
shares, and they are making personal
investments in property, mainly in the U.S.
and Hong Kong.’ he said. ‘This trend could
continue for the next 10 years.’”
Tom Orlick, “Investors Shift Money out of China,” Wall Street
Journal, August 14, 2012

• $444.3M in capital investments made or
announced in 2011
• $640.1M in 2010
• $340.93M in 2009
• $592.9M in 2008
Much of this has come, as Ms. Hamilton
says, from foreign direct investment. Now
is the perfect time to attract more foreign
direct investment:
• Greater Lafayette is earning a
reputation as a good place to invest
among foreign owned companies.
• Purdue’s relationship and strong
reputation in China can help open new
avenues of opportunity..
• Among Chinese, Greater Lafayette (and
the Midwest) is a considered the “true
15

1.5.1. Plan regular international
exchanges to explore further
opportunities for cross-cultural exchange
and economic development, starting with
China.
Outcomes may include:
• Sister City agreements
• Technical and professional exchanges
• Economic development partnership
agreements
• Student exchanges and university
partnerships
Potential Partners
• Greater Lafayette Commerce
• Research Park
• Purdue University
• Ivy Tech
Resources
• Video (English and Chinese versions)
about life in Greater Lafayette: http://
timekeepersproductions.com/greaterlafayette-commerce-china-communityvideo-time-keepers-productions-video
• Hometown2Hometown, a website
that helps people in other countries
understand Greater Lafayette and the
opportunities available here: http://
hometown2hometown.com/lafayette/

1.5.2. Create a Study-Action Team
to explore the possibility of increased
international tourism
The goal of the study-action team would
be to define the unique local assets that
would be of interest to foreign visitors,
and identify a plan of action—including
budgets and timelines—for their
execution. Outcomes could include videos
about Lafayette in English, Spanish, and
Chinese that could be featured on the
Hometown2Hometown website and the
Visit Lafayette – West Lafayette website.

1.6 Take The Pledge
There is a quiet majority in Greater
Lafayette, folks who know that things need
to change, who know that the community
will be better when it’s more open and
inclusive.
As a way to coalesce their support and
make a public, unified statement about
their hopes for a more diverse and
inclusive region, we encourage all citizens
who share this hope to sign The Pledge.
The Pledge

Potential Partners
• Visit Lafayette – West Lafayette
• Jody Hamilton, Greater Lafayette
Commerce

I pledge to be Open... Open
to new ideas; Open to the
future; Open to talent in
all its shapes, sizes, and
colors; Open to people
from around the world;
Open to the contributions
that businesses and
nonprofits and the arts
and wacky entrepreneurs
make to our community;
Open to the Future.
By signing this pledge, I commit to Open
myself to learning about other cultures.
I commit to speak up when others talk
down about cultural or minority groups.
I commit to giving a part of my time,
energy, or treasure to burnishing Greater
Lafayette’s reputation as a place that’s
great for all people.
If I serve in a leadership role, I recommit
to our unwritten vows of cooperation
and collaboration, knowing that Greater
Lafayette’s strengths is working together,
across the Wabash, shoulder to shoulder.
You may sign this pledge by visiting
this website: http://GLOpenPledge.
questionpro.com.
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1.7 Launch a community-wide, limitedtime campaign, “I am Greater Lafayette,”
to showcase the region’s positive diversity
The campaign will focus on two factors:
the community’s rich diversity and
positive community stories. Billboards, the
sides of buildings, news stories, buses
(where current local poems are now
displayed), local magazines, and public
spaces, e.g. City Websites, could be used
to feature the stories and images for the
campaign. The entire series could be
bound into a special publication that local
employers and hiring managers could use
to talk about the region’s diversity.
Potential Partners
• Diversity Roundtable
• El Gallito Luis
• Journal & Courier
• Local creative agency or graphic
designer
• Outdoor advertising companies
Resources
• “I am ACC” may provide inspiration:
http://www.austincc.edu/iamacc/about.
php

1.8 Offer an “Orientation to Greater
Lafayette” to relocated families, trailing
spouses, young professionals, immigrants,
foreign students, and others.
When employees join a company, they go
through orientation and training. When
people move to Greater Lafayette, they
have to figure things out on their own.
Purdue currently has a very successful
community orientation program. How
can it be shared more widely across the
community, to reach more transplants and
welcome them to the community?
Think of Orientation to Greater Lafayette
as a community welcome wagon. It could
be offered regularly (e.g. monthly or
quarterly), and should include:
• A tour of the area’s most unique
attractions, e.g. the hangar where
Amelia Earhart conducted her safety
checks before her around the world
flight
• A review of “places that made us
famous,” e.g. all the “Best of” lists,
places like XXX that have been featured
on popular television shows, and a list
of famous people who are from Greater
Lafayette
• An orientation to the “behind the
scenes” information that singles,
parents, empty nesters, and foreignborn will find interesting about the
community.

The facilitator should be someone who’s
gung-ho about the region, and will also
speak candidly to address attendees’
concerns. The goal is to make sure
attendees leave feeling good about their
choice to live in Greater Lafayette, have
new connections with people in the
community, and have a place to get their
questions answered.
Potential Partners
• Purdue
• Human Resource leaders and hiring
managers, who want to provide this
resource to their newcomers
• Tippy Connect
• Real estate agents and brokers
• Visit Lafayette – West Lafayette
Resources
• New to Killeen, http://new2killeen.org/

Bonus Idea: Could the Orientation evolve
into a Newcomers Club? The Club could
meet monthly at locations around the
region, and serve as a springboard to help
transplants get acquainted and meet new
friends.

• Plenty of time for Q&A.
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Goal

02

Make the Hilltop-to-Hilltop Corridor
Human-Scale, Pedestrian-Friendly and
The-Place-To-Be.

“Bureaucrats might say your
happiness—they would call it
your ‘quality of life’—is in part
related to the place you live
and how effortless it may be to
pedal to work, walk your kids to
school, get involved with your
neighbors or make your way
to your local park or pub on a
warm summer evening.
“And while you probably
take all this for granted, city
planners see the concept of the
‘20-minute neighborhood’—
one where you can walk
to essential amenities and
services in 20 minutes—as a
vital element of what makes a
neighborhood healthy.”
Mark Larabee, The Oregonian
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“Locally, we now recognize that
walking and bicycling are viable
modes of travel for commuting
and shopping. A network of
connected trails, sidewalks
and bicycle facilities promotes
a quality of life that attracts
strong economic development
and tourism. Bicycling and
walking in our community have
grown significantly and our
transportation planning now
includes bicycle and pedestrian
needs.”
Greater Lafayette Metro
Transit Plan, 2040

VISION

CITIZENS WHO LIVE AND/OR WORK IN THE HILLTOP-TOHILLTOP CORRIDOR CAN SAFELY AND ENJOYABLY TRAIPSE
AROUND DOWNTOWN WEST LAFAYETTE OR LAFAYETTE,
OVER THE JOHN T. MYERS BRIDGE, AND AREAS BEYOND ON
FOOT OR BY BIKE. RESIDENTS OF THE CORRIDOR CAN MEET
MOST OF THEIR DAILY NEEDS WITHOUT A CAR, AND ARE THE
REGION’S BIGGEST “QUALITY OF LIFE” FANS.

QUALITY OF LIFE INDEXES IMPACTED
AROUND TOWN
AFTER HOURS
VITALITY

RATIONALE

STRATEGIES AND PROJECTS TO MEET THIS GOAL

As gas prices continue to escalate and current and future
residents place a higher premium on walkability, bikeability, and
mass transit, the Hilltop-to-Hilltop corridor has an opportunity to
become the greenest, safest, most pedestrian-friendly area in the
region.

2.1 Bring Greater Support and Recognition to Bike-Friendly,
Pedestrian-Friendly Programs

Peer regions like Ann Arbor, Iowa City, and Madison are noted for
their walkability, and as a result, their downtowns are economic
engines, with overflowing restaurants, bars, and retail shops that
attract citizens and visitors alike.
By making the Hilltop-to-Hilltop corridor pedestrian-centric
and increasing its foot-traffic, we create greater demand for
restaurants, bars, coffee-houses, retail, and night-life on both
sides of the Wabash, enriching the downtowns of both West
Lafayette and Lafayette.

2.1.1. Start a Bicycle Benefits program in Greater Lafayette
What is Bicycle Benefits?
Bicycle Benefits is a program that rewards cyclists and businesses
for their commitment to biking. Bikers buy a Bicycle Benefit sticker
for their helmet from a participating retail store, and receive
special discounts at participating merchants, e.g. $.50 off a coffee
drink at a K Dee’s coffee or a free soda at XXX with the purchase
of a burger. Together, cyclists and businesses promote cleaner air,
personal health, and the use of pedaling energy in order to create
a more sustainable community. The program’s continual growth
decreases parking demand, increases helmet use, and improves
cyclists’ safety and health by putting more people on bikes.
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Here’s how it works:
• Purchase a Bicycle Benefits sticker for$5 from a
participating business
• Put the sticker on your helmet and be sure to wear it –no
discount without the helmet!
• Show the cashier your Bicycle Benefits sticker to receive
discounts at participating businesses
Potential Partners
•

Local Retailers

Resources
•

Learn more and launch at: http:bicyclebenefits.org

2.1.2. Request that the Hilltop-to-Hilltop bike lanes,
sharrows, and complete streets be among the first to be built.

concept is the same. In Madison, Ride the Drive is a community
event that turns Madison’s signature streets into a public
promenade that is open to bikers, walkers, rollerbladers, and
those out to share in the experience and fun atmosphere. These
popular events have drawn over 20,000 families, friends, and
recreation enthusiasts each. The free event draws thousands
of people to ride, walk and skate on the route, enjoy live music,
food, and participate in various activities and fun stopping
points along the way.

Potential Partners
•

Parks Department

•

Neighborhood associations

•

City Councils

•

Police

Resources
•

For more information on Madison’s Ride the Drive, visit:
http://www.cityofmadison.com/parks/ridethedrive/

2.1.4. Ask the Mayors to host monthly community bike rides
or walks
Mayors across the United States from Fort Worth, Texas to
Nashville, Tennessee are inviting citizens to join them for a
monthly bike ride or walk. These are opportunities to spend
time with citizens, and reinforce pedestrian-friendly policies
and citizen health.
Resources
Potential Partners
•

Tippecanoe Area Planning Commission

•

Department of Transportation

•

City Councils

• HBO Film, The Weight of the Nation. This excerpt features
the Mayor of Nashville’s efforts—including his monthly
community walk—to decrease obesity and improve health
outcomes. Watch it here: http://theweightofthenation.hbo.
com/films/bonus-shorts/nashville-takes-action-a-citybattles-obesity

Resources
•

2040 Long Range Transportation Plan available here:
http://www.tippecanoe.in.gov/egov/docs/1327699872928.
htm

2.1.3. Close the Hilltop-to-Hilltop corridor to traffic one
Sunday each summer beginning in 2013, and host a “Ride the
Drive”
What is Ride the Drive?
Although it’s called different things in different cities, the
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2.1.5. Participate in a community-wide Bike to School Day
each May, and expand Bike to Work Day to Bike to Work
Week.

May is National Bike Month, a prime time to educate bicyclists and
motorists about biker safety, rights, responsibilities, and respect.
By linking high-visibility Bike to School and Bike to Work events to
education and advocacy, the biking and motorist communities both
benefit.

Potential Partners
• Wabash River Cycle Club, http://wrcc-in.org/
• West Lafayette Schools
• Lafayette Schools
• Area employers
Resources
• For additional Bike Month ideas, visit: http://www.bikeleague.
org/programs/bikemonth/pdf/national_bike_month_guide.pdf
• For promotional ideas for Bike Month, visit: http://www.
bikeleague.org/programs/bikemonth/promo.php

2.1.6. Investigate the feasibility of a B-cycle or other bike
sharing program for the Hilltop-to-Hilltop corridor, including
Purdue and Ivy Tech’s campuses

on assistance, and award recognition for communities that actively
support bicycling.
To receive a bronze, silver, gold, or platinum ranking, applicant
communities are judged in five categories often referred to as the
Five Es: Engineering, Education, Encouragement, Enforcement,
and Evaluation & Planning. A community must demonstrate
achievements in each of the five categories in order to be
considered for an award. Communities with more significant
achievements receive higher awards. The BFC application is
a great self-assessment tool, as communities see where they
are lacking in each of these categories. In addition, BFCs are
often mentioned in national recreational magazines like Outdoor
magazine and the rankings are used to calculate some “best place
to live” lists.
Potential Partners
• Tippecanoe Area Planning Commission
• Parks and Rec Department
Resources
• Get started here: http://www.bikeleague.org/programs/
bicyclefriendlyamerica/communities/getting_started.php

2.1.8. Challenge Ivy Tech and Purdue to achieve status as Bike
Friendly Universities.
Currently only one campus, Indiana University, is rated a “Bike
Friendly University.” It’s about time Indiana added two more
campuses to the list.
What is a Bike Friendly University?
The Bicycle Friendly University (BFU) program recognizes
institutions of higher education for promoting and providing a more
bicycle-friendly campus for students, staff, and visitors. The BFU
program provides the roadmap and technical assistance to create
great campuses for cycling.

What is B-cycle?
B-cycle is a bike sharing program launched by Trek in Madison,
WI. Similar to other bike sharing programs, B-cycle affixes
bike racks and rentable bikes at key destinations around the
community, and requires a credit card to “check out” a bike, which
can be returned to any other bike rack around the city. Learn
more: http://madison.bcycle.com/.

2.1.7. Become a Bicycle Friendly Community

Potential Partners
• Ivy Tech Office of Sustainability
• Purdue Office of Sustainability
Resources
• Get started here: http://www.bikeleague.org/programs/
bicyclefriendlyamerica/bicyclefriendlyuniversity/getting%20
started.php

Currently, Indiana has only seven bike friendly communities. It’s
time Lafayette and West Lafayette were added to the list.

2.1.9. Become a “Walk Friendly Community.”

What is a Bicycle Friendly Community?
The Bicycle Friendly Community Program (BFC) is a program of
the League of American Bicyclists. It provides incentives, hands-

There are currently no “Walk Friendly Communities” in Indiana, but
several of your peer regions—Ann Arbor, Asheville, and Eugene—
have been designated.
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What is a Walk Friendly Community?
Walk Friendly Communities is a national recognition program
developed to encourage towns and cities across the U.S. to
establish or recommit to a high priority for supporting safer
walking environments. The WFC program recognizes communities
that are working to improve a wide range of conditions related to
walking, including safety, mobility, access, and comfort.

In Greater Lafayette, only federally funded road projects in
the region adhere to the “complete streets” standards. In West
Lafayette, streets’ accessibility is already a critical concerns. By
implementing complete streets everywhere, the region’s pedestrian
friendliness increases on every block.

2.1.9-1 Support and encourage the leaders of West Lafayette to
invest in roundabouts and other methods to calm traffic, and
ensure safe pedestrian traffic around downtown

Currently, West Lafayette’s suburban zoning standards require
a one hundred foot easement, meaning there must be 100 feet
between the road and the front of commercial/retail buildings. You
can see this at Wabash Landing where a large concrete parking lot
stretches from the road to many now-vacant stores.

2.2 Petition the West Lafayette City Council to reconsider
pedestrian friendly zoning standards.

Potential Partners
•

Tippecanoe Area Planning Commission

•

City Councils of West Lafayette and Lafayette

Resources
•

Visit the “How to Get Started” page and download the
Walk Friendly Assessment: http://www.walkfriendly.org/
get_started.cfm

•

For a full list of walk friendly communities, visit: http://www.
walkfriendly.org/communities/list.cfm

2.1.10. Adopt a “Complete Streets” policy for local streets and
roads
What are “Complete Streets?”

Lafayette, on the other hand, has urban zoning standards, which
require 20 foot easements. This is one reason Lafayette’s
downtown feels more dense, more safe, and gives the downtown a
more vibrant feel.
Two years ago, the Tippecanoe Area Planning Commission
recommended to the West Lafayette City Council that they adopt
the same urban zoning standards as Lafayette. At the time, the City
Council declined the recommendation. At some point, this concept
will need to be reintroduced, due to citizens expectations for more
pedestrian-friendly and safe streetscapes.
2.2.1 Support and encourage West Lafayette’s city council
and developers to continue developments that are close to the
sidewalks, and offer ground-level after hours options.
West Lafayette has several exciting downtown developments
taking shape, as this plan goes to print. They will bring more bars,
restaurants, and after hours options to West Lafayette - for both
students and residents. These developments are important to
the Hilltop-to-Hilltop improvements, and should be supported by
residents on both sides of the Wabash.

2.3 Upgrade the John T. Myers Pedestrian Bridge to be more
accessible, useful, and engaging.
The Myers bridge is a critical connection between the two
downtowns, and a bellwether for true Hilltop to Hilltop
development. In Spring 2012, a team of Purdue engineering
students tackled the Myers Pedestrian Bridge as a project to
enhance the community. They concluded:
“[Complete streets] are safer, more livable, and welcoming to
everyone. Instituting a Complete Streets policy ensures that
transportation planners and engineers consistently design and
operate the entire roadway with all users in mind—including
bicyclists, public transportation vehicles and riders, and
pedestrians of all ages and abilities.”
- Image and quote sourced from Complete Streets Coalition
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“Even though the bridge is both clean and aesthetic in design, it is
underused and typically empty.”
Their vision?
• A bridge that utilizes most of its space
• A bridge that people go out of their way to visit

• A bridge that uphold’s their team’s theme of sustainability by
avoiding depletion of natural resources

• Add picnic or other tables made of recyclable material that
are large enough for groups, and will promote activities, e.g.
homework, games, art, chess, checkers

The bridge is critical to Hilltop-to-Hilltop development because it’s
the single best pedestrian-centered connection over the Wabash. It
makes both downtowns accessible to anyone; you don’t need a car
to cross it.
The students’ recommendations for the bridge were thoughtful,
research-driven, and used a weighted priority matrix with
advice from Dennis Carson from the City of Lafayette. We
strongly recommend their plan, which focused on making the
bridge more sociable, engaging, accessible, and comfortable.
Recommendations include:
• Replace the current stone benches—which are affected by
weather (freezing and heat cycles), are uncomfortable, and
impersonal—with weather-resistant Belson Liberty Benches
which are made of wood and metal and can be permanently
fastened in place.

• Install fountains with a raised water table, and LED lights

• Install LED ground lights, to uplight the bridge at night

• Add pergolas to provide shade. There is currently no shade on
the bridge.
• Replace the current planters—which are made of heavy
concrete and lack porosity—with more attractive Lausanne
Containers. Fill the planters with flowering shrubs like
serviceberries, which are colorful and attract wildlife.

• Install a Wi-Fi network so students can complete homework and
pedestrians can work on their laptops or use smart phones
• Add an interactive component to the bridge to make it more
engaging, e.g. A historical timeline of the Wabash River that
stretches the length of the bridge, painted children’s games
like hopscotch, public art, public touch screens, informational
plaques, and/or local maps of the city and trails. Install cameras
and emergency boxes for safety.
See the John T Myers Bridge Improvement EPICS Students 2012
Powerpoint at http://nextgenerationconsulting.com/index.php/
resources/greater-lafayette-a-community-of-choice.
2.4. Build a pedestrian bridge across River Road to safely move
students from campus to downtown
Purdue’s engineering students have also tackled this challenge,
located at U.S. 231/IN 43 (River Road) and IN 26 (State Street),
a site with a lot of pedestrian traffic between the Village and
the Levee shopping area. Although plans were more difficult to
locate, the students’ initial efforts were outlined here: https://
engineering.purdue.edu/Engr/AboutUs/News/Publications/
EngineeringImpact/2006_1/COE_Issue/ATaleofBridgesandBats
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2.5 Adopt form based codes for neighborhood design and
renovation.

Potential Partners:
• City Council of Lafayette

The Historic Centennial Neighborhood Master Plan—completed
by the Tippecanoe Area Plan Commission with Ratio Architects—
suggests form based code as a way to guide future development
and infill in the neighborhood. Form based code principles are
generally accepted as best practices for sustainability, community
wellbeing, and resident- and neighborhood-friendliness.
What is Form Based Code?
Form-based codes commonly include the following elements:
• Regulating Plan. A plan or map of the regulated area designating
the locations where different building form standards apply,
based on clear community intentions regarding the physical
character of the area being coded.
• Public Space Standards. Specifications for the elements within
the public realm (e.g., sidewalks, travel lanes, on-street parking,
street trees, street furniture, etc.).

• City Council of West Lafayette
• Centennial Neighborhood Association, http://www.
historiccentennial.org/
• Lafayette and West Lafayette Neighborhood Associations
Resources
• Council on New Urbanism
• Smart Growth principles
• Centennial Neighborhood Association, http://www.
historiccentennial.org/
• Form Based Codes Institute, http://www.formbasedcodes.org/

• Building Form Standards. Regulations controlling the
configuration, features, and functions of buildings that define
and shape the public realm.

2.6 Develop a Placemaking Plan and Strategy with the assistance
of the Project for Public Spaces

• Administration. A clearly defined application and project review
process.

“Placemaking is all about activating public
spaces to make them a destination, a place
people want to be. If you are successful
with placemaking, then the public realm
is activated, attractive and vibrant with
people who want to be there...and then
retail will follow.”

• Definitions. A glossary to ensure the precise use of technical
terms.
Form-based codes may also include:
• Architectural Standards. Regulations controlling external
architectural materials and quality.
• Landscaping Standards. Regulations controlling landscape
design and plant materials on private property as they impact
public spaces (e.g. regulations about parking lot screening
and shading, maintaining sight lines, ensuring unobstructed
pedestrian movement, etc.).

Dennis Carson, City of Lafayette
Potential Partners

• Signage Standards. Regulations controlling allowable signage
sizes, materials, illumination, and placement.

• Project for Public Spaces, http://www.pps.org/reference/what_
is_placemaking/

• Environmental Resource Standards. Regulations controlling
issues such as storm water drainage and infiltration,
development on slopes, tree protection, solar access, etc.

• City of Lafayette Economic Development

• Annotation.
In Lafayette, the Centennial Neighborhood Association’s process
for using form based code and LEED-ND standards serves
as a powerful, local example of how to build and refurbish a
neighborhood to be bike friendly, sustainable, and green. This is a
powerful local model that should be used as a community resource
to help the cities and neighborhoods adopt their own form based
codes.

24

• City of West Lafayette Economic Development Department
• Downtown business districts
Resources
• National Trust for Historic Preservation, http://www.
preservationnation.org/main-street/
• Project for Public Spaces, http://www.pps.org/reference/what_
is_placemaking/

2.7 Support Programming for the Wabash River Greenway
The Wabash River is one of the region’s greatest natural assets,
and the ambitious plans underway for its cleanup and restoration
will make a significant, positive impact on the region’s quality of
life.
In addition to preserving and protecting the Wabash River, we
should also program it. “Programming” could include:
• Canoe, kayak, and bike rentals
• River transportation shuttles
• Zip lines
• Restaurants with riverfront views, dining, and amenities
• Pathways that connect the Hilltop-to-Hilltop corridor to the
Wabash Greenway.

“Other services such as grocery stores,
recreational equipment sales, and
overnight accommodations...should be
encouraged to locate near the greenway
whenever possible.”
Master Plan for Wabash River Greenway
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Goal

Greater Lafayette = Green

03
“Sustainability is about making
decisions today that do not
compromise the opportunity for
future generations to enjoy a
rich quality of life.”
The Natural Step

“June 2012 broke or tied 3,215
high-temperature records
across the United States. That
followed the warmest May
on record for the Northern
Hemisphere—the 327th
consecutive month in which
the temperature of the entire
globe exceeded the 20thcentury average, the odds of
which occurring by simple
chance were 3.7 x 1099, a
number considerably larger
than the number of stars in the
universe.”
Bill McKibben, Global Warming’s Terrifying
New Math
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VISION

FOLLOWING SUBARU OF INDIANA AUTOMOTIVE’S ZEROWASTE EXAMPLE, GREATER LAFAYETTE’S SCHOOLS,
BUSINESSES, NEIGHBORHOODS, AND GOVERNMENTAL
ENTITIES IMPLEMENT AMBITIOUS SUSTAINABILITY
STANDARDS AND PRACTICES THAT MAKE GREATER
LAFAYETTE ONE OF THE MOST SUSTAINABLE COMMUNITIES
OF ITS SIZE IN THE UNITED STATES.

QUALITY OF LIFE INDEXES IMPACTED
VITALITY
AROUND TOWN

RATIONALE
To ensure that Greater Lafayette continues to become a place
that our children and grandchildren can enjoy, we must consider
our use of resources, and adopt sustainable practices. There
are already a long list of sustainability projects occurring in the
region’s businesses, schools, and social sectors, but the sharing
and knowledge of these initiatives is isolated.
By creating mechanisms to share best practices and set
community goals, Greater Lafayette can become one of the most
sustainable communities of its size.
Strategies and Projects to Meet This Goal
3.1 Assign a Study-Action Team to index the current major
sustainability efforts occurring across Greater Lafayette,
determine their outcomes, and determine best practices that can
be transferred across the community.
At the end of this project, Greater Lafayette would have a directory
of the region’s best practices, plus a scorecard of the community’s
progress in achieving measurable waste reduction and energy
saving goals. A local Sustainability conference (similar to the
National Bioneers conference) could be staged to showcase
the best practices and encourage cross-pollination among local
organizations.

facilitates cooperation in working toward the goal of sustainability.
It is grounded in “systems thinking,” which recognizes that what
happens in one part of a system affects every other part.
The Natural Step uses the metaphor of a funnel to help visualize
the economic, social and environmental pressures that will result
in increasingly negative impacts on society as natural resources
continue to diminish while demand increases.
To complete this project, the Tippecanoe County Area Plan
Commission would convene a study circle of no more than 12
interested residents, sustainability experts, and plan commission
staff who would study Madison’s process (or one or more similar
cities) and make a recommendation to the cities and counties about
the viability of TNS.
Potential Partners
• Purdue University Sustainability Office
• Tippecanoe Planning Commission
• City of Lafayette
• City of West Lafayette
Resources
• The Natural Step Primer

3.2 Assign a Study-Action Team to learn about The Natural Step
and other systemic, sustainable frameworks, that could be adopted
by cities, schools, companies, and nonprofits.

• The Natural Step Getting Started Guide
• The Natural Step for Households

What is The Natural Step?
The Natural Step (TNS) is a comprehensive framework to
move organizations towards sustainability. The Natural Step
framework provides a model and a common language that
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Best Practice: The City of Madison
has adopted TNS, and many local
businesses use it as a framework for their
sustainability efforts. In addition, Sustain
Dane, a Madison-based non profit has
launched a series of initiatives to help the
community become sustainable at home,
at school, and at work. Learn more:
http://www.cityofmadison.com/
sustainability/naturalStep/ and
http://sustaindane.org.

3.3 Expand the amount of local food used
at area restaurants
To our knowledge, only a couple of
restaurants feature seasonal, local food
on their menus. This is a shame, because
Indiana is rich in farms and agriculture,
and food consumed fresh from the field
has more nutrition and flavor than food
that is shipped thousands of miles from
California or Mexico. What’s more, farmers
who sell directly to consumers through
Farmer’s Markets or CSAs earn a higher
profit on their crops (most years).
How can Greater Lafayette increase the
amount of “farm to fork” items included
on local menus? How can more Lafayette
residents have access — beyond the
farmer’s markets? — to food that is grown
in their area?
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Here are some ideas:
3.3.1. Invite the chefs and owners from
local restaurants to meet at Black
Sparrow, to discuss ways they can work
together or individually to support the
area’s farmers by purchasing more of
their produce from local farmers. [Note:
Black Sparrow is selected because it
uses local produce, and may have insight
on working with local producers.]
3.3.2. Host a Hoosier Farm to Table
conference in Greater Lafayette, to bring
together Indiana’s best chefs and organic
farmers to think about ways to bring
more locally produced foods to Hoosier
tables—at home and in restaurants.
3.3.3. Send a contingent of local
restaurateurs, chefs, and farmers to
Dig In, an annual Farm to Fork event
held in Indianapolis. Learn more: http://
digindiana.org

3.4 Institutionalize Funding for the Wabash
River Greenway
The Wabash River Enhancement
Corporation (WREC) is doing a blueribbon job of developing one of the
region’s best natural assets, the Wabash
River Greenway. To ensure that the
Wabash continues to be an asset for
future generations, it must secure a stable
source of funding.
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Goal

Develop a Simple,
Crisp After Hours App

04
“When a tree falls in a lonely
forest, and no animal is near
by to hear it, does it make a
sound?”
Charles Riborg Mann and
George Ransom Twiss
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“If there’s something going
on in Greater Lafayette but no
one finds out about it, does it
increase the region’s quality
of life?”
Anonymous

VISION

WITH THE CLICK OF A MOUSE OR TOUCH OF A SCREEN,
YOU CAN INSTANTLY FIND ALL THE ART, COMEDY, DANCING,
FESTIVALS, FAMILY-FRIENDLY EVENTS, VOLUNTEER
OPPORTUNITIES, GOVERNMENT MEETINGS, FARMER’S
MARKETS, LIVE MUSIC, RECREATION, SPORTS, SUPPORT
GROUPS, THEATER, AND LECTURES HAPPENING TONIGHT,
THIS WEEK, THIS MONTH.

QUALITY OF LIFE INDEXES IMPACTED
AFTER HOURS
Strategies and Projects to Meet this Goal
RATIONALE
Greater Lafayette has an inspiring array of events and happenings
going on. But they’re often difficult to find out about.
In our travels to Greater Lafayette we discovered that the online
community calendars were often missing events and incorrectly
displaying others. On one visit, a couple of us went to Greyhouse
Coffee in West Lafayette for an event we found on the community
calendar. We discovered that no one there had heard of the event.
We waited around, but in the end it was clear that the event wasn’t
happening.
It’s time to showcase what Greater Lafayette has going on. If
community members don’t know how to find out what’s happening,
or don’t trust that community calendar events are accurate, or
worst of all, don’t feel welcomed, events will only be attended by
those who know the “secret handshake.” This is especially offputting for transplants to the region; you are not making a good
first impression when they feel they can’t find where to “plug in” to
their interests.
The Cultural Plan reached a similar conclusion in 2009:
“Arts activities and initiatives are not well promoted, according
to several interviewees, and might be labeled as among Greater
Lafayette’s ‘best kept secrets.’ This can be explained, at least
in part, by the lack of a community-wide system to coordinate
cultural activities by, for example, promoting the arts generally or
selling tickets to local performances; indeed while there are many
events calendars distributed in the region, there is the perception
that there is no single, comprehensive mechanism to circulate
information about the extensive range of arts and culture in the
Greater Lafayette area.”
Advertising and promoting community events must be a
comprehensive effort. You have to reach people where they are.
This means online, in the newspaper, and using flyers in the
community at a minimum. We know that there have been several
attempts to launch online calendars in the past. We believe these
have failed because no one is paid to ensure that they are accurate
and populated. They have relied on artists submitting their own
information, which was ineffective.

4.1 We recommend a study-action team3 to:
• Create a directory of current online and app-based community
events calendars
• Evaluate all local calendars based on accuracy and ease of use
• Interview local providers with the most accurate and easy-touse design, to learn about the feasibility and challenges of a
community-wide events calendar
• Interview outside, third-party vendors who may be able to
execute this strategy for Greater Lafayette, to find out what’s
required to make this work. Two options are dostuffmedia.com
and Artsopolis.
• Identify potential local collaboratorsand supporters, e.g. the
Journal & Courier, Tippecanoe Arts Federation, Friends of Bob,
Visit Lafayette – West Lafayette, etc.
• Contact Ivy Tech instructors for Visual Communication and
Design Technology and advisors to EPICS at Purdue to
determine their students’interest and/or capacity to build the
application and website.
• Contact Lafayette Tech to determinewhether anyone in their
network is capable of completing this project, and what the
project costs and parameters would be
• Determine the feasibility and costs of developing and supporting
a website and app
• Make a recommendation to the Community of Choice Committee
on options and recommendations
Potential Partners
• Journal & Courier
• Tippecanoe Arts Federation
• Friends of Bob
• Visit Lafayette – West Lafayette

3 To learn more about how to design and execute a Study-Action Team, see the Resources section at
the end of this document.
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Goal

05
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Retain Young
Talent by
Increasing the
Region’s
Occupational
Options

VISION
“[My ONE

wish is a] lower rate of unemployment
with more opportunity to get ahead financially. In
other words, more job options, better pay.”
				

RESIDENTS AT ALL STAGES OF THEIR CAREERS CAN EXCEL
AND GROW PROFESSIONALLY WITHOUT LEAVING FOR
CHICAGO, INDIANAPOLIS, OR BEYOND.

YP Resident, Survey Respondent

QUALITY OF LIFE INDEX IMPACTED
EARNING

RATIONALE
No matter how affordable and great your quality of life is — and
it is pretty good — young professionals will not stay or move to
Greater Lafayette if career opportunities are limited.

Students sense this, too. When asked, “What wish do you have for
Greater Lafayette?” students responded with phrases that created
the following word cloud. The larger the word, the more frequently
it was mentioned by students:

In focus groups, Greater Lafayette young professionals perceive
that there is a “career ceiling” with a limited amount of
advancement opportunities in many professions. This is in part due
to the number of Baby Boomers delaying retirement and the lower
than average employer diversity in the region.
And the poor perception of job opportunities in Greater Lafayette
is not limited to residents. When former residents were asked why
they moved away, the majority (49%) cited a job opportunity for
themselves or their spouse/partner.
￼
Table 3: Former Residents’ Reason for Leaving Greater Lafayette

The questions that arise from this discovery are:
01
Is it possible that good opportunities exist, but are not well
advertised, or well known among young professionals?
02
Is it possible that when choosing candidates, employers prefer
candidates from outside of Greater Lafayette? If so, why? What, if
anything, can be done to address this?
03
If there is a true shortage of career opportunities for young
professionals, how can Greater Lafayette address this challenge?
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STRATEGIES AND PROJECTS TO MEET
THIS GOAL
5.1 Convene a Study-Action team to
assess the region’s availability of midtier jobs and determine whether a
“career ceiling” really exists for young
professionals.
Inquiries the Study-Action team could
pursue:
01
Where are jobs currently listed/posted?
02
How prevalent are these sources for
young professionals who are looking for
new opportunities?
03
Where do young professionals and trailing
spouses go to find good career leads?
What actions could be taken to ease any
discovered gap between the availability of
jobs, and the knowledge they exist?
Potential Partners
• Tippy Connect
• Greater Lafayette Commerce
• Workforce Development
Resources
• Study-Action Team Guidelines in the
Resource section of this document

5.2 Support Entrepreneurs and Stage 2
businesses in Greater Lafayette
The most consistent and powerful driver
of the economy in the three-county
Lafayette area has been among resident,
“Stage 2” businesses, meaning those with
a headquarters in the region and having
10-99 employees.
In 2009, the most recent year reported,
Stage 2 businesses accounted for the
most jobs (19,734 in 2009) and more
sales ($2.2B) than the region’s largest
employers, with 15,480 employees and
$2.1B in sales. Even before the recession,
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Stage 2 Businesses were powerful
economic engines.
This doesn’t mean that large industrial
investment isn’t important; in fact, it
is critically important. It simply means
that a balanced economic development
approach—like a balanced stock
portfolio—is necessary to create jobs and
prosperity in Greater Lafayette.

5.2.1. Convene a Study-Action Team to
determine how to develop an Economic
Gardening/Stage 2 Strategy in Greater
Lafayette that augments Greater
Lafayette Commerce’s current priorities
and programs.
What is Economic Gardening?
Economic Gardening is a grow-fromwithin community development model
that consciously applies entrepreneur
support resources to the entrepreneurial
segment of the small businesses sector,
providing them with a highly specialized
set of creation, retention and expansion
services. Economic gardening is not
just a business development effort, but
an integrated economic and community
development effort that engenders an
entrepreneurial culture.
Economic Gardening’s objective is to
provide a nurturing environment to
entrepreneurial companies. Information is
a major component of that environment,
but it also includes infrastructure and
connections. Infrastructure extends
beyond roads and sewer to include quality
of life and intellectual infrastructure.
Connections between the CEOs of growth
companies as well as to academic
resources improves the bottom line. The
program has helped entrepreneurs double
the job base in Littleton, CO from 15,000
to 30,000 and triple the retail sales tax
from $6 million to $21 million over the
past 20 years. The population only grew
23 percent during that same time period.
While economic gardening can take
different forms, there are five common
features of all programs that incorporate
economic gardening principles:
01
Entrepreneur vs Small Business
Development – Economic Gardening
programs service ventures that combine
innovation with intent and capacity for
growth and impact in markets that have
high economic-multiplier potential.

10-99 employees, who are typically over
the startup hurdle) and work to harmonize
business development incentives and
programs in order to enhance Second
Stage ventures. For example, Stage One
businesses (“startups”) whose business
plan is to become Second Stage firms are
given special incentives over traditional
Lifestyle small businesses.
03
Community vs Economy – Economic
Gardening programs combine community
and economic development i.e. “Economic
development and community development
are two sides of the same coin.”
04
Blended Economic Hunting and Gardening
– Economic Gardening effectively blends
traditional business attraction (“Hunting”)
with business creation, retention
and attraction (“Gardening”) into a
comprehensive community and economic
development strategy. Gardening thus
becomes part of the business attraction
package.
05
Market Research – A cornerstone of
Economic Gardening programs is the
subsidized delivery of high-quality market
research services to clients in order
to significantly augment the marketing
section of their business plan. It is
assumed that such an augmentation will
allow clients to better target and pursue
growth opportunities and a greater
local economic development return on
investments will occur when applied to
such firms. Within this context, economic
gardening programs typically provide their
clients with preferred access to highly
specialized market research and related
researchers (e.g., MBA with expertise
in Market Research and Business
Librarianship) as well as highly qualified
business development counselors that
specialize in the creation, retention, and
expansion of entrepreneurial ventures.
The Study Action Team may consider:

02
Second-Stage Businesses – Economic
Gardening programs are keenly aware of
the community and economic recovery,
diversification and development capacity
of Second Stage businesses (those with

• A visit or interview with the Economic
Gardening team from Littleton,
Colorado or other communities that
have successfully executed Economic
Gardening initiatives

• A visit or interview with the Edward
Lowe Foundation, which advocates and
assists Stage 2 Business development
The Study-Action Team will recommend
a course of action and resources that
Greater Lafayette can use to proactively
grow its Stage 2 businesses.
Potential Partners
• Greater Lafayette Commerce
• Dennis Carson, City of Lafayette
Economic Development
• West Lafayette Economic Development
Department
• Purdue Research Park
Resources
• Edward Lowe Foundation, http://
youreconomy.org

5.2.2. Support the region’s
entrepreneurs, hackers, and makers.
In interviews with successful
entrepreneurs in the region, there was
a prevailing sense that “big businesses”
and the associations that serve them are
disconnected and out of touch with the
region’s startup scene. Entrepreneurs
admitted that they didn’t join these
organizations because they didn’t feel
included, or feel that they had anything in
common with other members. The skills
needed to run an existing business, they
suggested, are quite different than those
required to build something from scratch.
Yet, this entrepreneurial cohort is critical
to the region’s economy...and its vibe. For
Greater Lafayette to be a place where
all people are welcome, entrepreneurs,
innovators, and those with wacky ideas
must find a home here.
5.2.2 - 1. Continue to support Lafayette
Tech, and meet regularly with its most
active leaders to determine how business
and government can support them.
5.2.2 - 2. Investigate the long term
feasibility of Lafayette’s hackerspace,
Makerspace.
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What is “Makerspace?”
Makerspace is Lafayette’s version of a
hackerspace. It doesn’t currently have a
home, but has hosted events at Foam City
and in conjunction with Lafayette Tech.
What is a Hackerspace?
A hackerspace or “hackspace” is a
location where people with common
interests—often in computers, technology,
science, digital or electronic art (but
also in many other realms)—can
meet, socialize and/or collaborate.
Hackerspaces can be viewed as open
community labs incorporating elements
of machine shops, workshops, and/or
studios where hackers can come together
to share resources and knowledge to build
and make things.
Many hackerspaces participate in the use
and development of free software, open
hardware, and alternative media. They
are often physically located in infoshops,
social centers, adult education centers, or
on university campuses, but may relocate
to industrial or warehouse space when
they need more room.
[Source: Wikipedia]
Lafayette Tech and Makerspace are very
important for tech and engineering geeks.
5.2.2 - 3. Convene a private panel
of entrepreneurs and small business
owners, to advise Greater Lafayette
Commerce on the assistance and support
they need to grow their businesses and
expand their job growth
This is a strategy that Research Triangle
employed nearly twenty years ago, when
it launched its effort to become a Stage
1 and Stage 2 business development
incubator.
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Potential Partners
Greater Lafayette
Commerce
LafeyetteTech
Purdue Research
Park employers and
business owners

Enhance
Connections
Between Greater
Lafayette,
Chicago, and
Indianapolis
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Goal
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Enhance Connections Between
Greater Lafayette, Chicago,
and Indianapolis

VISION

GREATER LAFAYETTE IS SERVED BY CONSISTENT, RELIABLE,
AND COMFORTABLE RAIL AND BUS SERVICE TO AND FROM
CHICAGO AND INDIANAPOLIS. CITIZENS CAN EASILY ACCESS
AIRPORTS AND DOWNTOWNS IN BOTH CITIES.

QUALITY OF LIFE INDEX IMPACTED
AROUND TOWN
EARNING

RATIONALE
Greater Lafayette doesn’t aspire to be a big city (nor should it).
You have many big city amenities, but you can’t compete with true
metropolises like Chicago and Indianapolis.
And you don’t need to.

the exit ramp to Lafayette? A lot of these people know nothing
about your cities. The gateway to Greater Lafayette is no place to
be humble. This is where you set people’s expectations for what to
expect out of your cities.
If Greater Lafayette doesn’t look like an interesting place from I-65,
people won’t take the time to get off the interstate and find out that
it truly is an interesting place.

The people who stay in your community do not want to live in a
big city. They don’t want the traffic or the noise or the crowded
streets.

It may not come naturally, but it’s time for you to brag a little about
the place you call home.

But they do want to visit the city. Greater Lafayette can’t offer
the same music events or art museums or sporting events or
shopping that Chicago or Indianapolis can.

PROGRAMS AND STRATEGIES TO ACHIEVE THIS GOAL

Your relationship with these big cities in your region is symbiotic,
rather than competitive. Chicago and Indianapolis get an economic
boost when your residents visit them. Greater Lafayette, in turn,
is able to keep and retain more residents because they can easily
get the big city amenities when they want them and still live in a
smaller city.

6.1 Meet with executives from Amtrak to discuss and negotiate
ways to improve the routing to and from Chicago, by focusing on
punctuality and reliability

The catch is the “easily.” In order to support the mutually
beneficial relationship between Greater Lafayette and Chicago and
Indianapolis, movement between your city and the big cities must
be easy and convenient.
At the moment, unless they want to drive or deal with
unpredictable train schedules, it’s nearly impossible for residents
to enjoy a day trip to Chicago.
Additionally, being on I-65 between Chicago and Indianapolis
means that you have thousands of potential visitors passing by
every day. And that’s just it, they are mostly passing right by.
What would make some of these passersby consider getting on

Amtrak has already expressed an interest in providing better rail
service to/from Purdue and Chicago. This is an opportunity to build
on that interest, and improve service for all citizens.
Potential Partners
•

Amtrak

•

Mayor of Lafayette

•

Purdue Office of Community Relations

6.2 Investigate options to add daily bus service to/from Chicago.
The Star of America and Express Air Coach bus shuttles currently
serve Purdue and Lafayette for service to O’Hare International
Airport. There does not seem to be good options for bus service to
downtown Chicago.
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We recommend that an individual or group
meet with Star of America and Megabus
to explore the feasibility of expanding
service between Lafayette and downtown
Chicago.
Potential Partners
• Star of America
• Megabus
• Tippecanoe County Area Plan
Commission Department of
Transportation
6.3 Create a dynamic, witty billboard and
social media campaign that gets drivers
off I-65 and into downtown for dinner,
shopping, and retail
Potential Partners
• Visit Lafayette – West Lafayette
• Greater Lafayette’s creative community
• Yelp - for local restaurants who want to
tie into the promotions tied to the I-65
campaign
• Groupon - to run coupons available
for redemption in Greater Lafayette,
promoted to I-65 commuters
6.4 Create a study team to determine how
to add high speed rail to both Chicago and
Indianapolis downtown/airports.
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Goal
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Continually Update,
Measure, and Enhance the
Quality of Life Plan

VISION

THE QUALITY OF LIFE PLAN IS CONTINUALLY MONITORED,
MEASURED, AND MODIFIED BASED ON COMPLETED PROJECTS
AND NEW DEVELOPMENTS.

QUALITY OF LIFE INDEX IMPACTED
ALL

RATIONALE

7.1 Appoint a Quality of Life Council (QOLC) at Greater Lafayette
Commerce

It is critical to the future of Greater Lafayette for quality of life
to be treated as equally important as business development. Yet,
to date, there is no central group committed to “Quality of Life.”
Certainly, there are many groups that work on quality of life
issues. The region’s transit plan adds to quality of life. So do the
arts. So do parks and recreation opportunities.

Each team should be balanced across generations, cultures, and
sector, e.g. including schools and nonprofits will be important.
Recruiting a diverse group of community leaders to a quality of life
council provides the best probability for successfully accomplishing
large, politically complex, long-term initiatives.

But if everyone does their bit with no overarching vision or plan
for the region, success may be haphazard.
To accomplish this, we propose that quality of life be elevated to a
council of the Greater Lafayette Commerce Board.
This is a small thing that could have a big impact.
Creating a Quality of Life Council will make it clear to the
community that quality of life is a priority for Greater Lafayette
Commerce. A Quality of Life Council would have equal
empowerment and authority as the current councils, as well as
equal responsibility and accountability.

In addition, the Quality of Life Council should hold transparency as
a core value. Every year, it should post its accomplishments and
updated plans on a website that is open and accessible throughout
the community.

7.2 Appoint sub councils and/or study-action teams to address the
projects outlined in this plan.

Improving quality of life in Greater Lafayette is not a short-term
project. The commitment to a continuously improving community
quality of life is a multi-year effort and requires a coordinated,
formal approach to enable success.
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7.3 In addition to the goals outlined in this plan, the QOLC should consider other projects that could positively
impact the quality of life measures that were used to determine your ranking versus peer regions.

A summary of the areas to focus for improvement are outlined in the table below:

TABLE 3: VARIANCES BETWEEN GREATER LAFAYETTE’S SCORES IN THE SEVEN QUALITY OF LIFE VS.
PEERS AND THE US AVERAGE, 2011
Index

Measure

GL

Peers

US Avg.

Action

Vitality

Air Quality

46

56

55

Improve

Vitality

Water Quality

51

57

83

Improve

Vitality

Low Access to Healthy Foods

4.4%

3.5%

0.0%

Decrease

Vitality

Farmers Markets

2.5%

3.8%

2.49%

Increase

Vitality

Primary Care Physicians,
population per 1 provider.

1,122

769

631

Decrease

Vitality

Access to Recreational Facilities

9.2%

11.2%

16%

Increase

Social Capital

Women-owned business

26.4%

27.0%

29.0%

Increase

Earning

Future Job Growth

22.2

23.6

31.0

Increase

Earning

Avg. Inc per Household

$43,355

$47,089

52,954

Increase

Earning

Venture Capital Investment per
10,000 GDP

37.96

45.72

52.45

Increase

Learning

Education Attainment Bachelor’s Degrees

32.0%

37.9%

28.0%

Increase

Learning

WiFi hotspots

19

33

37

Increase

Around Town

Carpool to Work

10.28

11.26

10.67

Increase

Around Town

Mass Transit to Work

1.22%

2.28%

4.8%

Increase

Around Town

Walkability

66

85

43

Improve

After Hours

Arts & Entertainment, &
Recreation Venues

29.73

40.63

40

Increase

After Hours

Full Service Restaurants

68.39

80.34

73

Increase

After Hours

Local Music Shows

0.99

17.2

17

Increase

After Hours

Independent Coffee Shops

4.96

7.24

2.6

Increase

After Hours

Breweries & Brewpubs

0.99

1.47

3.2

Increase

Cost of Lifestyle

Utilities

106.6

101.8

100

Decrease
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In 2012, we introduced additional measures to the quality of life indexes and ratings. Those measures, alongside
Greater Lafayette’s score compared to its peers and the U.S. average are included below, to give you a head start
on additional and future Quality of Life projects.

TABLE 4: NEW QUALITY OF LIFE MEASURES: GREATER LAFAYETTE VS. PEERS AND THE US AVERAGE,
2012 AND BEYOND

Index

Measure

GL

Peers

US Avg.

Gap

Around Town

Miles of trails per capita

0.11

0.23

7.6

Increase

Around Town

% Work from home

3.3%

4.7%

4.1%

Increase

Vitality

Number of CSA farms per capita

5.5

7.5

1.7

Increase

Vitality

LEED certified buildings per capita

1.98

3.8

3.6

Increase

Vitality

ENERGY STAR Rating sq. footage
per capita

0

103,592

1.9

Increase

Earning

Income Per Worker

$38,059

$39,799

$48,993

Increase

Earning

Self-employed

3.9%

6.1%

6.5%

Increase

Earning

Average Net Migration, 20002009 of all persons to a region per
10,000 residents

-3.7

44.9

0

Reverse

Earning

% Minority-owned businesses

7.0%

7.8%

22%

Increase

Social Capital

% Children in Poverty

19.4%

18.1%

13.0%

Decrease

Social Capital

% Inadequate Social Support

15.6%

16.1%

14.0%

Decrease

Social Capital

Number of Dog Parks per capita

1.0

1.8

1.4

Increase

Potential Partners
•

Greater Lafayette Commerce

Resources
•

Study Action Team Guidelines (in the
Resource Section at the end of this
document)

•

Quality of Life Handprint
report, available at http://
nextgenerationconsulting.com/index.
php/resources/greater-lafayette-acommunity-of-choice
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Goal

08

46

Create a Dynamic “Town and Gown”
Initiative that will enrich Purdue’s
relationship with West Lafayette
and will help students connect
with the communities on both
sides of the Wabash.

VISION

OVER HALF OF ALL COLLEGE STUDENTS WHO GRADUATE
SAY THEY WOULD PROMOTE THE REGION AS A GREAT
PLACE TO LIVE AND WORK TO THEIR FRIENDS OR FAMILY.

QUALITY OF LIFE INDEX IMPACTED
SOCIAL CAPITAL

RATIONALE
It’s no secret that there is a disconnect between Purdue (and some
Ivy Tech students) and the Greater Lafayette community. It’s been
a tough fit, especially between residents of West Lafayette and
Purdue. As we expressed in our initial report, Greater Lafayette
has a major university, but is not a college town.
It’s time to get serious.

There are many advantages of living in a college town. Greater
Lafayette’s retirees know this; most of them love living here! When
retirees are asked how likely they are to promote the region to their
peers as a great place to live, 59% say they are avid promoters of
the region. Only 18 percent say they would not promote the region.
But college students see the region much differently. Compared to
all residents, retirees, and under-40 year olds, college students in
the regions have the weakest perception of the seven quality of life
indexes, as the chart below shows.

“Town and gown” is a fancy way of describing the relationship
between a city and its higher education institutions (we’re suckers
for rhymes). West Lafayette and Purdue have been around this
tree many times, with varying degrees of success.
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We asked ourselves: What can Greater
Lafayette do to create stronger
connections between students and
Greater Lafayette? One member of the
community left a comment at one of
charrettes that we thought was spot on:

to define one or more demonstration
projects, to enhance the quality of life for
all in the Purdue district.
The purpose of the Alliance is to treat
Purdue, its neighbors, and the downtowns
as partners.

“Begin calling the students
at Purdue “student
residents.” Calling
them just students isn’t
inclusive.”

8.2 Hire a group of Purdue students to be
liaisons with neighborhood owners.

That’s a start. The students are part of
your community. They aren’t just visitors
or guests. They are residents of Greater
Lafayette. And we need them to become
promoters of the region, too.
So let’s get this back on the Quality of Life
agenda as a priority. Because you want
Purdue graduates to become raving fans,
to tell their friends and family members
that Greater Lafayette is a great place to
be.
The primary aim of this recommendation
is to strengthen the quality of the
relationship between Purdue and West
Lafayette. These two entities need
to be good neighbors and friends.
Recommendations 8.1-8.3 are tied to this
goal.
The secondary aim, outlined in
recommendations 8.3-8.4 is to give
students as many points of positive
contact with the region as possible.
Whether it’s an internship in Research
Park or SIA, or memorable weekends in
downtown West Lafayette or Lafayette,
we want students to have numerous great
experiences in the region.

8.1 Grow the Purdue - West Lafayette
Partnership Teams into a University
District Alliance, and expand it to include
the neighborhoods of West Lafayette and
Downtown Lafayette.
A University District Alliance would
bring together representatives of Purdue,
businesses, neighborhoods and the city
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Yes, we said hire. This is a small
investment that can go a long way
towards creating stronger connections
between Greater Lafayette and student
residents.2

Best Practice: University of Minnesota
U of M hired 22 student residents to
act as liaisons with neighborhood home
owners.

Details:
• It costs the university $80,000/year—no
state funds are used
• Students are paid in the form of a
stipend and report to the office of
Student Affairs
• Some of the students are also members
of the University District Alliance
• Their responsibilities include knocking
on doors to talk with other students
about being a neighborhood citizen and
also talking with neighbors about the
goings-on at the University.
• The goal is simply to enhance
communication between students and
neighbors, and create goodwill and
ambassadorship.

8.3. Host “pop-up” town hall meetings
where West Lafayette City Councilors visit
campus and the Chauncey neighborhood.
Inviting student residents to come to you
won’t get you far. Go to them and show
them that you’re serious about including
them.

Best Practice:
Cornell and Ithaca, New York
The Office of Community Relations
represents Cornell to the community, and
just as importantly, the community to
Cornell. “Town-gown” issues frequently
involve construction, environmental
health, housing, planning, purchasing,
safety, and transportation.

In addition, the Office of Community
Relations:
• Meets with neighborhood and business
groups and municipal officials. They
serve on civic, business, and planning
boards and committees, and recommend
other university representatives to work
with such organizations,
• Coordinates the university’s voluntary
contributions and donations of
equipment to area municipalities and
not-for-profit organizations.
• Holds monthly outreach sessions
around Tompkins County. These
informal meetings give residents the
chance to meet with the Office of
Community Relations and other Cornell
officials and ask questions or express
opinions on community-campus issues
and opportunities.
• Coordinates the meetings of the
Collegetown Neighborhood Council and
the Campus-Community Coalition.
• In 2011 the Office of Community
Relations held the inaugural “CU
Town-Gown Awards and Recognition
Ceremony.” This free, public, and
informal event highlighted notable CUcommunity partnerships, recognized
top elected or professional local leaders
who have or will be leaving their posts,

and included remarks from Cornell
President David Skorton, who spoke
on “The Importance of Town-Gown
Relations.”
Specifically, Cornell’s Office of Community
Relations has facilitated or accomplished
the following:
• Committed $10 million over 10 years
– used to leverage additional funds.
Operating principles for this $10M
investment: (a) Used to leverage
additional funding sources. (b) Make
housing affordable for grad students,
(c) Projects to benefit retention and
recruitment of faculty
• Transportation Planning and Projects –
Ithaca/Tompkins Co. MPO
• Developed sustainable land use and
transportation plans for Cornell and
Ithaca, e.g. Cornell paid up to 50%
of some projects in the Long-range
Transportation Plan and Transportation
Improvement Program (TIP)
• Improved commuter routes to campus
• Improved historic pedestrian bridge
between campus and adjacent
neighborhood
• Helped fund transportation
enhancement projects (trails, sidewalks,
bike lanes) along local roads
• Helped fund a car share program
(locally based) – MPO got a state grant
for the start-up. Cornell bought enough
memberships to pay for the purchase of
the initial fleet of cars.

Best Practice in Campus/Neighborhood
Beautification
The Good Neighbor Fund is an endowment
at the University of Minnesota to improve
the beauty, serenity, and security of the
communities adjacent to the Twin Cities
Campus. The Good Neighbor Fund was
created through an endowment from
the stadium project. Funds available for
grants come from the annual earnings on
the endowment. There are no minimum
or maximum grant amounts, but applicants
should be mindful of the total funding
available for the year while planning
applications. University of Minnesota’s
http://www.livenearyourwork.net/

Create opportunities to bridge “town
and gown” by developing an intern
engagement program—seasonal (summer)
or year round—that connects and
introduces students currently interning
in the region to “life after college” in
Greater Lafayette.4 Check out “i.network”
developed by The Network: Young
Professionals of the Quad Cities. - Watch
video about i.network and it’s impact.

by Pam Brown, the student projects (some
of which were mentioned in this report)
are notable for their thoughtfulness and
rigor.
How could we expand EPICS reach,
and apply these students skills to other
community organizations? How could
nonprofits benefit from EPICS?
8.4.1. Reach out to retired professors and
professionals and ask them to be EPICS
advisors. EPICS is always in need of
volunteer advisors, who work with the
students for the semester.
8.4.2. Solicit R&D requests from
local businesses, and invite EPICS
students—through their EPICS semester
or via co-curricular internships or
apprenticeships—to work together with
local businesses.
Research shows that students are up to
68% more likely to stay in a community
in which they’ve interned or had a “real
world” job experience.

The following recommendations are
intended to give Purdue students multiple,
positive connections throughout the
region:
8.4. Expand Boiler Gold Rush5 student
orientation events to connect students
to the West Lafayette and Lafayette
downtowns. For example, host a special
Gold Rush Mosey Down Main6 & volunteer
opportunities such as a “downtown cleanup.”
8.4. Expand EPICS to include additional
local nonprofits and for-profit companies

EPICS (Engineering Programs in
Community Service) is a Purdue program
that unleashes engineering students to
solve community challenges. Coordinated
4 Check out “i.network” developed by The Network: Young
Professionals of the Quad Cities: http://thenetworkqc.com/get_
involved/i_network/. A video about i.network and its impact
can be found here: https://www.youtube.com/watch?v=TooEylL
6Mp4&feature=youtu.be.
5 Information on the Boiler Gold Rush can be found here: http://
www.purdue.edu/sats/bgr/
6 Information on the Mosey Down Main can be found here:
http://www.moseydownmain.com/
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50

12 IDEAS TO FUNKIFY GREATER
LAFAYETTE
Funkify (verb): To transform something
traditional into something modern or
stylish in an unconventional way.
Greater Lafayette is a good community.
Clean. Polite. Well-intentioned. Like a
child scrubbed clean and poured into a
starched shirt for Sunday services. But
to become a place where ALL people feel
comfortable and welcomed, the region
needs to find—and develop—its funkiness.
It needs to cultivate its less conventional
and more “nichey” aspects, to charm and
engage diverse segments of workers,
residents, students and guests. It needs to
stop playing it so safe, and let a few Freak
Flags fly.
Here are 12 ideas to funkify Greater
Lafayette:
01
Repurpose the vacant hospital as:
A working artists’ studio like the Torpedo
Factory in Alexandria, Virginia, and/or
Work lofts for local consultants and free
agents, who can rent a work station by
the hour, by the day, or with a monthly
all access pass. Nextspace.org is one
example.
02
Build a gorgeous parking deck near
Purdue’s campus by incorporating public
art like Urbana, Illinois has done with “Abe
on Glass.”
03
Ask cities, the county, and companies
to invest “1% for Art” for all building
and ground renovations and new
developments. Indianapolis Airport is
a great example of how public art can
funkify a public space: http://www.
indianapolisairport.com/files/contribute/0
5.07.09GuideToAirportArt_001.pdf
04
Add two large, off-leash dog parks in
Tippecanoe County, within a 15 minute
drive of the major resident population
centers. Bonus points if one of them has
an agility course.

05
Allow Friends of Bob to book acts at the
Long Theater for the next 12 months.
06
Add nine more holes to Purdue’s disc golf
course.
07
Paint all the bike lanes Ivy Tech green or
Boilermaker gold, to help make them more
visible to motorists.
08
Double the numbers of dedicated bike
lanes and trails in the 2040 master plan,
connect them to each other, and install
proper bike racks at all public parks and
public buildings.
09
Start a “Buy Local” initiative at Greater
Lafayette Commerce and join the BALLE
alliance. Challenge residents to do all their
holiday shopping LOCALLY, at members of
the “Buy Local” alliance
10
Challenge the community to Eat Local
for one month each year (September is a
good month for this.)
11
Start a co-operative grocery store
12
Start a Pecha Kucha event series, focused
on geeky and creative subjects, e.g. The
Future of Design, Storytelling, etc. to bring
engineering students, entrepreneurs, and
the creative community together. Learn
more: http://www.pecha-kucha.org/

7 IDEAS TO TRANSFORM GREATER
LAFAYETTE
Transformation (noun): A thorough or
dramatic change in form or appearance
01
Add commercial service to Purdue’s
airport (LAF) to/from O’Hare (or Midway)
02
Offer domestic partnership benefits to
city employees in Lafayette and West
Lafayette.
03
All companies in Greater Lafayette follow
SIA’s lead and become “Zero Landfill”7
04
Apply Kaizen or “Lean” principles to
government and nonprofits, to increase
quality and efficiency while decreasing
cost and waste. In Greater Lafayette, there
are already organizations like Kirby Risk
and SIA that have Black Belts in these
principles. Perhaps they could be “loaned”
to the regional government one day per
month?
05
Invite all residents to invest 1% of
their total investment portfolio in
local businesses, e.g. invest in local
startups through Kickstarter and other
crowdfunding platforms.
06
Start a Community Development Financial
Institution (CDFI) in Lafayette or West
Lafayette to promote and support
community investment. Currently,
Indianapolis, New Albany, Fort Wayne,
Paoli, and Hillsboro are the only
communities in Indiana with a CDFI.
07
Invest in one, gorgeous route from I-65
to downtown, and make it the main exit
from I-65 to downtown. Roll it out like a
red carpet. Give it the “curb appeal” and
front-door experience that visitors to your
region will appreciate. Make a stunning
impression on your interstate guests.
7 In 2004, the Subaru of Indiana Automotive manufacturing
plant became the first automotive assembly facility to be “zero
landfill,” meaning all waste is recycled or turned into electricity.
In other words, a single-family home in Greater Lafayette
produces more waste in a day than the SIA plant does in a year.
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A FEW OF OUR FAVORITE THINGS

THANK YOU

We spent a lot of time in Greater Lafayette. These are a few things
that blew our hair back:

The 1,500+ anonymous survey takers, the forty+ focus group
participants (wasn’t SAMARA grand?), and the 180 community
members who came to Greater Lafayette Brewing for the Dream
Charrette

• Read to Succeed, http://www.readtosucceedgreaterlafayette.
org/
• Wabash Disc Golf Club - great website, enthusiasts, and event
information
• Black Sparrow’s kitchen - it serves food grown locally. And the
beer selection is pretty awesome, too.
• Friends of Bob
• Wabash River Enhancement Corporation (“WREC”) - A terrible
acronym for an awesome initiative.
• Hometown2Hometown.com
• Railroad Relocation - we know it’s “so last decade” but it
proves what your community is capable of
• EPICS at Purdue
• Being serenaded by a men’s quintet at the Sunrise Diner. (Hint:
they’re there the first Friday morning of each month.)
• K Dee’s Coffee on Main Street
• Farmer’s Market
• The music scene at Lafayette Brewing Company
• Mosey Down Main Street
• The 20-something parent who said she wanted to raise her
toddler in an open and accepting environment.
• The 70+ year old woman who said that one signal of success
for the community is when pink-haired people can walk down
the street without being stared at
• The community bulletin board at Greyhouse Coffee

Mike Piggott, Doug Gutridge, and Charlie Shook - You were
tireless, committed, and persistent. This project is better because
you put your time and intellect where your passion is: in Greater
Lafayette. Your region is so blessed to have you living and working
there.
The Community of Choice Committee:
Andrew L Antonio, Angela Tamer, Bev Shaw, Bob Griffiths, Brian
Pohlar, Charley Shook, Claudine Meilink, Colleen McCammon,
Margaret L Dalrymple, Dana Smith, Darlene Beers, Dennis Carson,
Doug Gutridge, Erika Murphy, Erin Nelson, Jo Wade, Joe Seaman,
John Fry, Jos Holman, Karah Rawlings, Kathleen Mills, Kevin
Jennings, Margot Marlatt, Mike Piggott, Kathy L Murray, Sandra
Sydnor, Scott Pate, Tetia Lee, Tina Gulich, and Trenton Terry
Dr. John Christian, who opened SAMARA for our listening
sessions and focus groups
Liz Solberg, who proved—through Railroad Relocation—that
Greater Lafayette can do anything it sets its mind to.
Stan Lambert of the Wabash River Enhancement Corporation
John Thomas, Transportation Guru at Tippecanoe County Area
Plan Commission
Dennis Carson, City of Lafayette Economic Development
Molly Foley, who took this project most of the distance

• Blue Nile. Amazing falafel. And hummus.
• Complete streets program

Beth Churchill, for her green guidance

• Greater Lafayette Commerce’s focus on Sustainability

Gene Hatke, Travis Horton, and EPICS (Engineering Programs in
Community Service) Students at Purdue University

• Ivy Tech...it just keeps growing and growing and growing…
• Foam City
• Bars and restaurants that have decided to become nonsmoking
• Locally written poems inside of City Bus, http://www.gocitybus.
com/wotg.html

Tetia Lee, for opening her space for charrettes, giving us the
skinny on what’s up, introducing us to Paul, and sharing her beer
selections
Paul Baldwin, owner of Black Sparrow
Dave Bangert (@DaveBangert) for your Journal & Courier columns
and tweets about Greater Lafayette’s quality of life. You really get
this stuff, and your community is resonating.
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RESOURCES TO HELP YOU TAKE ACTION
How to Form and Run a Study-Action Team
Several of the recommendations called for in this report suggest
the use of study-action teams. Study-action teams are different
than committees:
• Study-action teams have a defined scope of work; they study an
issue, and then they take appropriate action on the issue. When
their work is done, the team disbands.
• Study-action teams do their own research; they rely on their
members’ resourcefulness, networks, and analysis. Although
they may invite experts to brief them, study-action groups reach
their own conclusions.
• Study-action teams include a diverse range of people—including
those who would be impacted in the project. These are not blue
ribbon panels that are at arms-length from the issue; members
of study-action teams have a direct interest in the issue and are
united by their commitment to do something about it.
Here are sample guidelines:
Diversity: Invite a diverse team. Ideally, all should share an interest
in the issue at hand, and should represent a broad cross-section
of the community, e.g. age, race, private or public sector, gender,
profession, etc.

group’s findings must understand the technical issues at play.
The study-action team must demystify the knowledge, so that
an ordinary citizen can learn enough to make decisions. It’s
not fair to leave this responsibility on the shoulders of regular
citizens, or people in government and industry – this is a civic
responsibility.
• Second is the political strand – where are decisions made that
affect this issue? What institutions, departments, corporations,
bureaus, hearings, legislatures and so forth are involved? What’s
the process to impact those bodies? Who’s deciding what, and
when?
• The third strand is perhaps the most important, because it’s
often the most neglected – the spiritual or moral strand. Studyaction groups should find the deep roots of the community’s
motivation, its most deeply held values. Communities need
values that are life-sustaining.
Action generally includes:
• Developing recommendations based on the group’s research.
• Writing up the group’s conclusions and recommendations,
keeping the three “strands” of knowledge in mind.
• Developing ways to communicate conclusions and
recommendations to key stakeholders.
• Influencing key decisions, based on the group’s conclusions and
recommendations.
• Determining further action, if needed.

Term: Many study-action teams can conclude their work in six
months. Some take longer, up to two years. Some groups become
bonded and many members want to continue to work together on
related issues, after the original project has ended.
Study generally includes:
• Defining the issue clearly, in coordination with stakeholders, as
needed.

The Natural Step
The Natural Step (TNS) is a comprehensive framework to move
organizations towards sustainability. Documents including a
Getting Started Guide and introduction are available for download
at the Resource website: http://nextgenerationconsulting.com/
index.php/resources/greater-lafayette-a-community-of-choice

• Determining what research is already available, reviewing it,
and making fact-based conclusions. Sources of information
must be documented and reputable.
• Determining what additional research is needed to “fill in the
gaps” and obtaining it through networks, local subject matter
experts, interviews with stakeholders, etc. (Keep in mind, there
is no such thing as perfect and complete information. It may
be necessary to make recommendations without “perfect”
information.)
• Reaching conclusions, based on the facts obtained in the
previous stages.
• Maintaining an objective balance at all times, e.g. letting the
facts speak regardless of one’s personal preferences or biases.
• Summarizing the group’s conclusions. Here it is helpful to keep
three “strands” of insight in mind.
• The first is technical: those who will hear the study-action
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WHAT WENT INTO THIS DOCUMENT?
Methodologies & Timeline
Next Generation Consulting used various methodologies to
produce the key findings documented in this report. Each
methodology is outlined below:
Community Survey
From July 7, 2011 until September 7, 2011, Next Generation
administered a web-based community survey that was emailed
to residents, former residents, and potential future residents of
Greater Lafayette. Respondents were asked a series of questions
about their demographic profile (e.g. marital status, educational
attainment, income level, current occupation, etc.) and a set of
questions about their values and perceptions of Greater Lafayette.
Non-residents, including former and potential future residents,
were also asked whether they would move to or back to Greater
Lafayette and why or why not.
The survey shines the light on what people value in a region,
where the Region does—and does not—align with their values,
and why respondents choose to stay in or leave Greater Lafayette.
The web-based survey attracted more than 1,500 unique
respondents.
Focus Groups
In May 2011, Next Generation conducted four focus groups with
residents of Greater Lafayette. Groups consisted of community
leaders, retirees, young professionals, recent graduates, and
entrepreneurs. Each focus group lasted approximately 90 to 120
minutes.
Handprint
Next Generation developed a “Handprint” of Greater Lafayette in
the Seven Indexes. A Handprint is a visual scoring system that
identifies a city’s strengths and shortcomings in Seven Indexes
that are valued by next generation knowledge workers.
The Handprint helps clients compare their assets with peer cities,
and helps stakeholders “see” areas in which they are strong and/
or need to improve. The Handprint includes dozens of metrics
that are standardized across a given peer group.
Inter-Generational Summit
On September 28, 2011 an Inter-Generational Summit was
held, with 50+ professionals from 20 to 70 years of age. Next
Generation Consulting facilitated the session. The goal of this
session was to showcase the preliminary findings from Next
Generation’s research and discuss the future of Greater Lafayette
from the perspective of different generations.
Authored by Next Generation Consulting, for current and future generations of Greater Lafayette.
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Next Generation Consulting
211 S. Paterson St. Suite 280
Madison, WI 53703
Ph (888) 922-9596
nextgenerationconsulting.com
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