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NOV 28 2016

Michelle Reynolds, Director
Lafayette Housing Authority
100 Executive Dr., Ste. J
Lafayette, IN 47905
Dear Ms. Reynolds:
SUBJECT: Annual Performance Review —2015 Program Year
City of Lafayette, Indiana

HUD's Office of Community Planning and Development has sought to establish
partnerships with State and local governments. The focus of our partnership has been to work
with communities to ensure that our joint efforts result in housing and community development
programs and policies that benefit and serve low- and moderate-income persons. These efforts
occur within the framework of the statutes we administer, as well as the regulations and
emerging policies that are designed to improve program performance.
The provisions of the Housing and Community Development Act of 1974, as amended,
and the National Affordable Housing Act of 1990, require the annual submission of performance
reports by grant recipients receiving federal assistance through programs covered under these
Acts. Additionally, these Acts require that a determination be made by the Secretary that the
grant recipient is in compliance with the statutes and has the continuing capacity to implement
and administer the programs for which assistance is received.
Traditionally, these determinations were made through the review of annual reports
submitted by the grantee for each individual program receiving assistance. With the
implementation of the Consolidated Planning Regulations of January 5, 1995, the Department
makes a comprehensive performance review of your overall progress at least annually, as
required by the statutes and Section 91.525 of the regulations. The review consists of analyzing
your consolidated planning process; reviewing management of funds; determining the progress
made in carrying out your policies and programs; determining the compliance of funded
activities with statutory and regulatory requirements; determining the accuracy of required
performance reports; as well as evaluating your accomplishments in meeting key Departmental
objectives.
This assessment not only meets the mandates of the statutes, but it also provides a basis
for working together to help you achieve housing and community development goals. One
Page 1 of 5

critical outcome of this collaboration should be the development of a more comprehensive
effective, and concise Consolidated Plan and improved performance in achieving specific goals
that correspond to the activities outlined in your forthcoming Action Plan.
The performance review consists of analyzing your consolidated planning process;
reviewing management of funds; determining the progress made in carrying out your policies
and programs; determining compliance of funded activities with statutory and regulatory
requirements; determining the accuracy of required performance reports; and evaluating your
accomplishments in meeting key Departmental objectives. This assessment meets the mandates
of the statutes and provides a basis for working together to help achieve housing and community
development goals. Key outcomes of this collaboration are the development of a more
comprehensive, effective, and concise Consolidated Plan and improved performance in
achieving local goals.
The 2015 CAPER reports on performance for the first year of the City of Lafayette, City
of West Lafayette and the Lafayette Housing Consortium's 5-year Consolidated Plan (20152019). The activities undertaken directly relate to the priority needs identified, local goals,
objectives, and strategies.
The following is a list of the progress the City of Lafayette, City of West Lafayette, and
Lafayette Housing Consortium made during Program Year 2015 in meeting the goals identified
in the Consolidated Plan.
The City of Lafayette and the Lafayette Consortium made the following progress:
Case management for 29 homeless individuals with mental illness, chronic substance
abuse and/or HIV,
Repairs to stabilize homeownership to 29 homeowners,
Provision of services to 2,149 homeless individuals,
Provision of public services to 1,030 clients,
Improved three public facilities that serve individuals with disabilities,
Rental assistance to 14 households, and
Create new homeownership opportunities to 9 households.
The City of West Lafayette made the following progress:
Domestic violence case management for more than 50 clients,
More than 100 direct service homecare hours for 13 elderly and disabled homeowners,
Purchase and home rehabilitation for three income qualified households,
Emergency overnight shelter to 582 clients, and
Food provision to shelters and non-profit agencies for over 1,300 clients.
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During Program year 2015 City of Lafayette was allocated $601,774 in Community
Development Block Grant (CDBG) funds, and $613,236 in HOME Investment Partnerships
(HOME) Program funds. The HOME funds were administered through the Lafayette Housing
Consortium. The City of West Lafayette was allocated $307,715 in CDBG funds.
The CDBG regulations at 24 CFR 570.902(a) performance standards state that no more
than 1.5 grant years of CDBG funds should be remaining sixty days prior to the end of a grant
year. The City of Lafayette met the timely performance for the 2015 CDBG Program Year with
1.35 grant years remaining. As of November 25, 2016, the City of Lafayette's timeliness ratio is
1.43. Additionally, the City of West Lafayette met the timely performance for the 2015 CDBG
Program Year with 0.84 grant years remaining. As of November 25, 2016, the City of West
Lafayette's timeliness ratio is 1.51.
The CDBG regulations at 24 CFR 570.200 require that no more than 20% of the sum of
your entitlement grant plus current year program income shall be obligated for planning and
program administrative costs. During Program Year 2015, the City of Lafayette obligated
19.85% and the City of West Lafayette obligated 7.77% of its CDBG funds plus current year
program income on eligible planning and administrative activities.
Additionally, 24 CFR 570.201 requires that the amount of CDBG funds used for public
services shall not exceed 15% of each grant year allocation plus prior year program income.
During Program Year 2015, the City of Lafayette obligated 14.82% and the City of West
Lafayette obligated 13.86% of its CDBG funds plus prior year program income on eligible
public service activities.
The regulations at 24 CFR 570.200 require for a period not to exceed three-years that not
less than 70% of the aggregate of CDBG funds expended shall be for activities benefiting lowand moderate-income persons. The City of Lafayette certified that for the three-year period,
2014-2016, it will meet the 70% expenditure requirement benefiting low- and moderate-income
persons. According to the IBIS report, PR26, the City during program year 2015 (the second
year of the certification period) has documented 100% of the funds expended benefited low- and
moderate-income persons. The two-year cumulative percentage benefiting low-moderate income
households is 95.41%. The City of West Lafayette certified that for the three-year period, 20132015, it will meet the 70% expenditure requirement benefiting low- and moderate-income
persons. According to the IDIS report, PR26, the City during program year 2015 (the final year
of the certification period) has documented 100% of the funds expended benefited low- and
moderate-income persons. West Lafayette reported 100% of the funds expended during 20132015 benefitted low- and moderate- income persons.
HUD encourages participating jurisdictions (PJs) to strive to implement projects and
activities in a manner that would result in one grant year or less of unexpended grant funds at the
end of each performance reporting period. As of September 30, 2016, the Lafayette Consortium
has 0.94 HOME grant years of funds remaining to be disbursed.
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Overall, 87.16% households served under the Lafayette Housing Consortium's rental
portfolio had incomes at or below 50% of area median income. Additionally, 57.19% of these
households had incomes at or below 30% of area median income. During Program Year 2015,
the Fresh Start TBRA program served 4 new households and 3 existing households with
$26,392.72 in HOME funds. The Family Stability TBRA program used $997.00 in HOME funds
while the Lafayette Housing Authority TBRA served 10 new households totaling $47,392.58 in
2015.
The HOME program statute as implemented by regulation 24 CFR 92.500(d) provides
that HOME funds are available to PJs for commitment to affordable housing for a period of 24months after the last day of the month in which HUD notified the PJ of HUD's execution of the
HOME Investment Partnerships Grant Agreement. The Lafayette Consortium has met
compliance for the 2014 HOME 24-month deadlines for commitments and CHDO reservations.
The HOME regulations at 24 CFR 92.502(d)(1) require that project completion
information must be entered into the IDIS system, or otherwise provided, within 120 days of the
final project drawdown. If satisfactory project completion information is not provided, HUD
may suspend further project set-ups or take other corrective action. As of the October 31, 2016
reports, the Lafayette Consortium had zero units on the vacant units report and zero units listed
in final draw status with the final draw taking place more than 120 days prior.
The city's homebuyer acquisition, new construction and rehabilitation activities resulted
in 11 new homeownership opportunities during the program year. Six households had incomes
between 31-50% of the area median family income, three households had incomes between 5160% of the area median family income, and two households had incomes between 61-80% of
area median family income.
In conclusion, as a result of our analysis, we have determined that the overall
performance of the City of Lafayette, City of West Lafayette and the Lafayette Housing
Consortium is acceptable, and a continuing capacity to administer CPD programs has been
demonstrated. This determination is based on the information available to this office.
In accordance with Part 91.525(b) of the Consolidated Plan regulations, you have 30 days
from the date of receipt of this letter to review and comment on this performance assessment.
This letter and any revisions that are made as a result of your comments should be made
available to the public for review within 30 days of your comments.

Page 4 of 5

If you have any questions, please contact Rachel W. Ingram, Community Planning
Development (CPD) Representative at 317-957-7302 or via email at
Rachel.W.Ingram@hud.gov.
Since

J0 1 Dor
Di ector
0 ice of Community Planning
and Development
cc:

Honorable Tony Roswarski
Mayor, City of Lafayette
Honorable John R. Dennis
Mayor, City of West Lafayette, IN
Erik Carlson, Director
City of West Lafayette, Department of Development
Dale Dixon, Program Coordinator
City of West Lafayette, Department of Development
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